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Harnessing the power of AI in your 
innovation process
Innovation pioneers Tank meeting with Kairos Future & LKAB, May 5th 2023



Agenda
09.00-09.15 Welcome 
09.15-10.30 Intro to AI and knowledge automation

Discussions, demos and interactive live demo
10.30-10.45 Break
10.45-12.00 LKAB presentation and cases, group discussions, sharing of insights
12.00-13.00 Lunch 
13.00-14.30 Augmenting innovation processes and innovation roles with AI

Presentation, discussions
14.30-14.45 Sharing, reflection 
14.45-15.00 Wrap up



Katarina Stetler
Director of Innovation 
& Consumer insights

Kairos Future

Mats Lindgren
Founder of

Kairos Future

Olivier Rostang
Future Strategist 
& AI whisperer
Kairos Future

Jan Lundgren, Head of Transformation BAIO
Robert Ylitalo, Transformationsledare
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Knowledge automation – the next big thing?
Mats Lindgren, 2023-05-11



The BIG Q



The 21st century challenge

“The most important contribution of management in the 20th 

century was to increase manual worker productivity fifty-fold. The 
most important contribution of management in the 21st century 
will be to increase knowledge worker productivity – hopefully 
by the same percentage.” 
Peter F. Drucker, in “Management challenges of the 21st Century”, 1999



Rapidly growing landscape



Two approaches to research+AI:
Top down and bottom-up



Behind the scene of ChatGPT

Natural Language 
Processing
- Structuring
- Extraction
- Enrichment

Natural Language 
Understanding
- Classification, relevance 
filtering
- Semantic search
- Content-based clustering

Natural Language 
Generation
- Summarization
- Synthesis
- Question answering



Bottom-up and top-down approaches

P E S T E L

Domain 1

Domain 2

Domain 3

Domain 4

Domain 5

Domain 6

Domain 7

Domain 8

Bottom-up approach:
Broad arena

Top-down approach:
Specific focus areas

Source: Generated with https://www.dcipheranalytics.com/



Insight professionals use Dcipher Analytics for 
four types of insight needs

Finding 
specific info/

answers

Signal 
detection

Area 
mapping

Horizon 
scan

Top-down

Bottom-up

ContinuousAd-hoc
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Dcipher Analytics offers end-to-end insight 
workflow automation

Automated reports 
and emails

Data via API

Dashboard

AI models

Dcipher Studio:
Pipeline design & 
workflow automation

12Source: https://www.dcipheranalytics.com/



Example: Landscape of news reporting around vaccination
100 000 news articles in three different languages

Source: Generated with https://www.dcipheranalytics.com/



Example: Research bot conducts research 
based on a topic-stakeholder matrix

The text discusses the company's robotic-
assisted solution for total knee 
replacement, which has received several 
approvals and is experiencing higher 
utilization than projected. The company 
also has a broad offering across the digital 
robotic surgery landscape and is making 
progress in advancing differentiated 
solutions. [Based on 7 mentions.]



LLMs and the future of knowledge
work



What are large language models?

Data, data, 
data

Trained
model



When did models start beating humans?
A great leap after 20 years of steady growth

1 miljon 
times

bigger in 
3-5 yr



Write: 60% faster with ChatGPT Coding with Copilot: 128% faster

How much will generative AI increase
productivity



Do we need developers in the future?

Källa: https://hups.com/blog/are-developers-needed-in-the-age-of-ai



If not? Accelerated development

Källa: https://hups.com/blog/are-developers-needed-in-the-age-of-ai



Prompting and process are key
§ A global fund-of-funds company 

analyzes 150 funds annually
§ For each investment, analysts go 

through reams of documents in a 
data room and put together an 
investment report

§ With AI support, template and clear 
instructions, a first version of the 
report can be generated completely 
automatically

Prompt examples

§ "Summarize the operating executive board’s 
composition and primary role/responsibilities.”

§ "Summarize the data; discuss who has the most
number of board seats, who has more capacity 
to take on more board seat responsibilities.”

§ "Leveraging GP-provided materials, summarize 
the decision making and investment committee 
process, as well as investment committee 
composition.”

§ "Summarize investment performance by sector 
of [the firm's funds], drawing conclusions where 
appropriate.”

§ "Discuss the firm’s general usage of leverage 
and debt across its investments. 



Teaming up with machines: 

We’re all becoming managers

Design, set 
the scene

Perform the 
task

Control and 
decide

Humans’ domain

Computers’ domain

Source: Kairos Future



AI tools and examples
Olivier



Midjourney



https://www.youtube.com/watch?v=qSewd6Iaj6I













GPT CEO?





Nya roller…? Prompt Manager? Chief Prompt 
Officer? AI whisperer? 

Source: Course syllabus by Ethan Mollick, Associate professor The Wharton school, 



https://www.kairosfuture.com/se/forskning/projekt/generativ-ai/
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Augmenting innovation processes and 
innovation roles with AI



Nurturing future-driven 
capabilities

Choosing path with the 
future as guidance

Leading others by
visioning the future

Grasping opportunities
the future brings

Understanding
the future

The Kairos Future approach



Capability 
building Strategy

Thought 
leadership

Innovation

Foresight

Kairos Future’s services



Foresight pays off – but only if it is well
integrated into strategy and innovation

Better profitability and…

(Rohrbeck & Kum, 2018)

33% 200%
…better market cap growth between 
2008 – 2015 than the average. 

Research shows that firms that have build systematic future preparedness practices have…

Yet only 1 in 5 companies attempts to do so. 



Integrating foresight & innovation using Hunting grounds

Focus
area

Hunting 
grounds

Trend 
map

Assets

Needs 
map

Priorities

Context & 
Trends

Customer
analysis

Strenghts & 
capabiliies

Vision 
& goals

Source: Kairos Future



Hunting ground: Hell Hour
In a world where parents are getting evermore stressed,
commute longer and pursue careers amidst their children’s 
young years, the need to facilitate the afternoon hell hours
is evident. A window of time where children are picked up at 
pre-school, dinner is decided on, purchased, and cooked. All 
while everyone are tired and hungry.  

In addition, the trend analysis shows that dinner as a family 
ritual are increasingly important and young parents put 
keeping the nuclear family intact and happy as one of the 
most admirable traits of people around them. Meanwhile, the 
ambitions to always provide the family with nutritious and 
healthy food are set high. 

How might we, with our unique position in food solutions, 
create products and services that make Hell hour an 
enjoyable time of the day? 

Source: Kairos Future



Hunting 
ground

Ideas Concepts
Opportunity
platforms

Idea cluster
Idea theme

Idea theme

Source: Kairos Future

Source: Kairos Future



Opportunities, problems and questions 
”What affects…?” or ”How might we…?”

Answers, solutions, ideas
”What if we…?” or ”Could this be solved by…?”

Source: Kairos Future



Future-driven innovation 

Source: Kairos Future

Focus area

Trends, needs, 
and capabilities

Hunting 
grounds Ideas & Business 

models
Concepts Test & 

realization



Source: Kairos Future

Trends, needs, 
and capabilities

Hunting 
grounds Ideas & Business 

models
Concepts Test & 

realization

• Benchmark studies
• Meta level market analysis
• Trend scanning

• Ideation? 
• Business model suggestions
• AI for a type of ”co-creation”
• Patent search

• Simulations? 
• Prototyping
• ”Bollplank” in decisions
• …?

Practical process support e.g, workshop documentation



Source: Kairos Future

Focus area

Trends, needs, 
and capabilities

Hunting 
grounds Ideas & Business 

models
Concepts Test & 

realization

In what way can generative AI be 
used in the different phases of an 

innovation process? 

In what way can AI 
augment the 

professionals in the 
innovation process? 

Practical process support e.g, workshop documentation



Vi hjälper företag och organisationer att förstå 
och forma framtiden
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Kairos (καιρός) 
är det antika grekiska begreppet för 

rätt tid eller tid för förändring.


