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Our vision
To create a better every day life
for the many people

STOCKHOLM 2017
Cushion

€10
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Our 
business 
idea
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Democratic 
design 
is our 
backbone
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Our 
brand
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Our 
talent 
approach
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Our 
value
chain
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The IKEA value chain

Listen

and learn

Manufacture

and improve

Package

and distribute

Inspire

and sell

Design 

and create

To create 
a better
everyday
life for
the many
people
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Ingka Group 
(IKEA Retail 
Franchisee) 
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Welcome to Ingka Group 

https://www.ingka.com/


Reporting | 
Ingka Group

https://www.ingka.com/reporting/?_ga=2.45452909.838395623.1679913222-1671394494.1621541588
https://www.ingka.com/reporting/?_ga=2.45452909.838395623.1679913222-1671394494.1621541588




The 
world 
we 
are in

InflationPandemic

Geopolitics & War    

Supply

Energy Crisis

Recession & 
low demand 

Cost of Living Climate ChangeRetail Transformation



Working together Radical 
collaboration



“Most of the job                                   
remains to be done. 
Let us continue to be 
a group of positive fanatics  
who stubbornly and persistently 
refuse to accept the impossible, 
the negative. 
What we want to do, we can do                  
and will do together.”

We choose to be 
optimistic about
the future!
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Creating
a better IKEA
– the journey 

continues
IKEA Retail Direction FY 22-24

Ingka Holding B.V.
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IKEA Retail Direction (Next 10 Jobs)
INGKA HOLDING B.V.

06
Create the  

IKEA stores of  
tomorrow

07
Create a  

people & planet
positive IKEA

08
Create a relevant 

and affordable offer 
for growth

09
Create a more 

simple
and low-cost IKEA

10
Create a people  
movement and  

make our culture  
and values a  
living reality

03
Create an excellent  

omnichannel  
experience for  

more of the many

04
Create affordable
services to make
IKEA convenient

05
Create a new  
world of IKEA

in every market

01
Create a strong  

position and  
lead from our  

purpose

02
Create a  

life at home  
movement
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Ingka Xplore
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NOW THE FUTURE

TODAY

RUNNING 
BUSINESS

REVOLUTIONARY  
NEW BUSINESS

TOMORROW BEYOND

DISRUPTIVE 
FUTURE BUSINESSES

TIME

AC
TI

O
N

3 Horizons - 3 Ways to Act Now



Strategic 
Partnership
Playbook



Strategic Partnership definition

Strategic Partnership

Is a partnership to serve a specific purpose 
with agreed values, goals and measurable 
outcomes build on trust and commitment
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Increasing customer expectations
• Integrated services and offerings
• Seamless omnichannel personal experience
• Speedy delivery fulfillment
• Sustainable living & housing 
• Transparency & Traceability 
• Affordability 

Fast technology innovation
• Evolving Artificial intelligence 
• Robotization 
• Growth of voice assistance technology
• Unprecedented connectivity with 5G Wireless 

Technology 
• Pace of technology substitution

Strong competition platform 
players
• Access to consumers and data
• Shift to different ecosystems
• Increasing costs acquiring customers
• Own private labels 
• New business models 

Future of Work
• Scarcity data & engineering experts and 

manual work (e.g., reparation, assembly, 
plumbing)

• COVID-19 and new technologies like Artificial 
Intelligence impact ways of working, attitudes, 
expectations and  geographical boundaries

Growth interconnected 
ecosystems 
• Due to the technology and data  boundaries 

across industries are redefined
• Emerging consumer ecosystems in travel, 

healthcare, food or housing 

Realising sustainability goals
• Partnerships are fundamental to the UN’s 17 

Sustainable Development Goals
• Development renewable energy 
• Scarcity of resources
• Social entrepreneur

Trends impacting partner strategy thinking
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Gap Walmart brand 
collaboration 

Gap and Walmart announced 
on May 27, 2021, a strategic 
partnership to introduce Gap 
Home, a new brand of home 
essentials available exclusively 
at Walmart. 
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M&S is building the 
future of retail together 
with Microsoft

Marks & Spencer, has a vision to 
deeply integrate machine 
learning, computer vision and 
AI across every endpoint – both 
in its stores and behind the 
scenes. 

https://customers.microsoft.com/en-gb/story/marks-and-spencer-microsoft

https://customers.microsoft.com/en-gb/story/marks-and-spencer-microsoft
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There are different strategic partnership types to develop broader 
perspectives, to create new services and to engage with customers

Strategic supplier Strategic partner 

Strategic 
alliance Joint venture 

Strategic Partnerships

Equity Non-
Equity

Platform Ecosystem

Be Join 
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Be humble and attractive to 
partners 

• Bring value to our partners 
• IKEA Brand collaboration to strengthen partner 
• Retail knowledge and experience 
• Marketing and sales infrastructure
• Data sharing 

• Inspire with our strong culture and togetherness 

• Commit to the success of the partnership
• Shared goals and purpose
• Partner is entrusted with confidential information
• Bringing assets and prioritize the right people
• Upfront commitment in most of cases
• Joint investments and risk and reward sharing
• High executive attention and time



Let’s be 
curious
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TACK
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