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Transformation as a cultural
and social movement
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Mindset Shifts in process and cultural transformation
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HIPPO
Highest
Paid 
Person’s
Opinion

WOLF
Working
On 
Latest
Fire

RHINO
Really
Here
In
Name
Only

ZEBRA
Zero
Evidence
But
Really
Arrogant

Stereotypes often represented in legacy organisations
We are not relevant anymore
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Challenge

How can we create the right climate for innovation and exploration 
when moving from legacy to evolutionarily organizations? Focus 
areas:
1. importance of goal setting and how it ignites motivation
2. balancing control versus empowering
3. implications on methods and organizations

Our workshop
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Tetra Pak is a world leading food processing and packaging solutions company. Working 

closely with our customers and suppliers, we provide safe, innovative and environmentally 

sound products that each day meet the needs of hundreds of millions of people in more than 

160 countries. With more than 25,000 employees around the world, we believe in responsible 

industry leadership and a sustainable approach to business.

www.tetrapak.com

http://www.tetrapak.com/

