Ideation
workshop

z‘%s Group size: 5-10 people
(3 Time: 90 minutes

(4 Preparations

Frame a good challenge brief
Write the brief on the whiteboard

In person:

Ensure room with whiteboards
Sticky notes

Pens

Red dots to vote with

Remote:
Prepare digital whiteboard

Challenge brief

How can we create the right
climate for innovation and
exploration when moving from
legacy to evolutionary
organizations?

Focus areas
Importance of goal setting and

how it ignites motivation

Balancing control
versus empowering

Implications on methods
and organizations.

1. Welcome and set the scene
10 min

Facilitator welcomes the group.

How: Facilitator reads the challenge brief and

presents the reasons for running the workshop.

Facilitator ask participants to introduce

themselves by sharing their names and roles

4. Create HMWs (How Might We)
10 min
The facilitator, with support from the team,

reframes the top three barriers as HMWs.

How: Use three rectangular stickers, one per
HMW. Number them 1-3. Put the HMWs on
the whiteboard. Place the connecting barrier

besides the HMW.

(example)

How Might We...
make people realize that...
create awareness about...
increase interaction between...

ensure that...

2. Select focus area

5 min

The participants choose one focus area. The one that

they feel strongest about. Decide who will be the

decider if there are equal number of votes.

How:

» Voting (3 min)
Vote in silence
1vote each
In person: Use red sticky dots or mark with a pen
Remote: Use voting feature
Ask the participants to place the vote on the focus
area they prefer.

» Decide (2 min)
Choose the highest voted focus area. If equally
number of votes, ask the decider to quickly decide

which one to continue working on.

@

5. Create solutions
20 min
» Suggest multiple solutions for every HMW.
» Everyone notes alone (10 min)
1-3 sticky notes each per HMW
One item per sticky note
Use BLOCK LETTERS
» Share back to the group (10 min)
One HMW at a time
Read out what is on the notes
No discussions, only clarifications if needed

» Put the notes under respective HMW

Suggestion:
Add voting and decide what to continue working on

(not included here)

3. Identify barriers
20 min
Capture the barriers by writing down challenges,

annoyances, blockers etc to the topic

How:
» Everyone notes alone (5 min)
3 sticky notes each
One item per sticky note
Use BLOCK LETTERS
» Share back to the group (5 min)
Read out what is on the notes
No discussions, only clarifications if needed
Put the notes on a whiteboard
» Voting (3 min)
Vote in silence
3 votes each
You may put more than one dot on the same barrier
You may vote on your own
In person: Use red sticky dots or mark with a pen
Remote: Use voting feature
» Decide (2 min)
Choose the top 3 highest voted barriers. If equally
number of votes, ask the decider to quickly decide

which ones to continue working on.

6. Reflections
20 min

Discussion round the table.

How: Ask all to write their key reflections and take aways
on stickers. 2-3 per person. Go around the table and ask
all to share their stickers. Please notice time per person,

roughly 2 min / person based upon how you are on time.



