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REUSE

Once customers acquire a
product, the product enters the
circular loop of reuse. Reuse is
how we describe the customer
use of the product and includes
all aspects of normal product use

and care such as maintaining its
condition and adapting them to
the evolving needs of life. This
also includes passing on of
products and enabling second-
hand markets.

MANUFACTURING

REFURBISHMENT

It is the process by which used,
damaged, or non-compliant IKEA
products are restored to ‘like-new’
condition with limited
improvements. This includes
repairs and upgrades made by
customers or an after-market
service in their home or at
another location. Through
refurbishment products are
evaluated, cleaned and/or
repaired, can be upgraded,
recertified, and eventually
released back into the market.
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PARTS SUPPLY

REMANUFACTURING

Remanufacturing of products is a
process by which usable parts
from dismantled products are
utilized in production of new
products, increasing resource
recovery and potentially lowering
the cost for IKEA.
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RAW MATERIALS
: (RECYCLED OR
RENEWABLE)

RECYCLING

Recycling is the process by which
parts from products are
transformed into new raw
material, which can then be
utilized within IKEA or external
supply chains. This is the last step
for every product part. The pre-
requisite for a product part to
reach this stage in its life cycle, is
that when relevant all possibilities
to go through the reuse,
refurbishment, or
remanufacturing loops have been
considered.
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Presenter
Presentation Notes
In the new circular way of working, we skip the landfill all together, meaning so much less waste. This way of meeting our customers and working with products and materials, keeps as much value in materials and products as possible. In general, moving through the loops means we can meet customers again and again, by helping them to care for and reuse products, when they need a little bit more love, they can be refurbished, and once they cannot be reused, we can harvest components and use them to remanufacture into products as new. We recycle as the last resort, as this is where the value of materials begins to deteriorate.  
 We have defined exactly what each loop means for IKEA:
REUSE 
Once customers acquire a product, the product enters the first circular loop of reuse. Reuse is how we describe the customer use of the product and includes all aspects of normal product use and care such as maintaining its condition and adapting them to the evolving needs of life. This also includes passing on of products and enabling second-hand markets. 
REFURBISHMENT 
It is the process by which used, damaged, or non-compliant IKEA products are restored to ‘like-new’ condition with limited improvements. This includes repairs and upgrades made by customers or an after-market service in their home or at another location. Through refurbishment products are evaluated, cleaned and/or repaired, can be upgraded, recertified, and eventually re-sold. 
REMANUFACTURING 
Remanufacturing of products is a process by which usable parts from dismantled products are utilized in production of new products, increasing resource recovery and potentially lowering the cost for IKEA. 
RECYCLE 
Recycling is the process by which parts from products are transformed into new raw material, which can then be utilized within IKEA or external supply chains. This is the last step for every product part. The pre-requisite for a product part to reach this stage in its life cycle, is that when relevant all possibilities to go through the reuse, refurbishment, or remanufacturing loops have been considered. 
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Presenter
Presentation Notes
Adopting circularity into our daily work is an ambitious change and requires that everyone along the value chain contributes to creating a systemic shift from a linear business to a circular business. We have set four goals to guide us in this transformation. We will make sure all our products have circular capabilities by 2030. And we will use only renewable or recycled materials. We also need to develop how we meet our customers. By finding new ways to enebale them to acquire products, enabling them to care for their products at home, and helping them pass on products they no longer want. We know we cannot do this by ourselves. we need to parner up with others to reach the full potential of a circular model, focusing on advocacy, collaboration and busienss partnerships.
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