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Omstallningen with Al:
what are the technological possibilities available today?



Al: how can it drive
"omvandlingen”?
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Purpose

Give an introduction to what Al Is and its
fantastic possibilities and inspire with some
examples



Agenda

What is Al?

Why should you use Al?

Inspiration with examples




Artificial Intelligence

A machine Is said to have artificial
Intelligence If it can interpret data
potentially learn from data and use that

knowledge to adapt and achieve specific
goals.



What are the distinctive features of Al?

PERCEIVE THE WORLD LEARN AUTOMATE

SEE PATTERNS CONCLUSIONS



Al is not new ... But why is Al hot today?

Data Tools Knowledge

ARTIFICIAL INTELLIGENCE

% MACHINE LEARNING

THE FUTURE...

1950s 1960s 1970s 1980s 1990s 2000's 20



Different levels of Al

year 2040-2070
We are herel 1

l

Generall Al

Narrow
Al



Al + DATA = TRUE



Which type of data like Al?

SPEECH =41
FIGURES PICTURE VIDEO

Structured , semi -structured and unstructured data. Dark data!




What we know
Available data that we use
Structured

Ex: numbers and words in tables

What we do not know
Unused data

Unstructured

Ex: free text in documents ,
Image, sound, videos



Agenda

What is Al?

Why should you use Al?

Inspiration with examples
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That many seem to agree that Al Is important Is easy to
understand... but why?

c&'!!é: VISIT CNBC.COM » Q SEARCH mnl'nl

HOME ENTREPRENEURS LEADERSHIP CAREERS MONEY SPECIALS PRIMETIME

Swedbanks vd: "Al kommer att
 LiFE wimH AL

Google CEO: A.l. is more important than fire revolutionera allt
or electricity

Av MIMI BILLING | 16rdag 7 oktober 2017 ki. 08:30 | &

4 Onsdag 11 ok ok Kundservice Dagens tidning  (23) Pre
Y s . » ynsda t s undser s tidnin #) Prenumerera (2
dala ar den nya oljan <
210/ .
Catherine Clifford | 12:56 PM ET Thu, 1 Feb 2018 5 SVD NA RlNGSLlV 2 +0,01% 7 +0,31% 9,53 B8,06
Start > Niringsliv Bors Borsplus Motor Niiringsliv Debatt Sok foretag Kultur Ledare = Meny
Eniro: 0,25 -4,09 Nordax Group: 44,30 -0.45 SSABA: 38,39 -0,75 Swedbank A: 219,60 0,05 Anoto Group: 9,85 -3,90 Pricer B: 9,25 -3,65 Black Earth Farming SDB: C

iringst Artificiell intelligens pa vig ta 6ver
hogkvalificerade jobb

Go

w5 o q ‘ i ‘ Framtidens arbetsmarknad ~
i i i iSKa Ccit iaskin och 18 dar il s aff Swedbank hijer insatsen ndr detgd S s digitalisering mot jobbien
Beck Diefenbach | Reuters ar T mellan och maskin och leder till nya affarsmoc

'Y intelligens @r ett av fokusomradena,
Google CEO Sundar Pichai takes the stage during the presentation of new Google hardw - . .
sdger vd:n Birgitte Bonnesen.

VIDEO | Digitalisering av samhiillet gar just nu rasande fort, vilket

innebiir bade stora ut for ar den. Manga
o e Publicerad av gl ade jobb inom och juridik kan pa sikt
redaktionen - 29 okt, 2019 forsvinna, menar forskaren Anna Fellinder som giistar Toppnyheter
2 Ekonomistudion. —

Borsen straffar bolag som
Industriorganisationer upplever idag stora externa utmaningar — bade fran traditionella och nya
aktorer pa marknaden. Det resulterar i ett behov att omdefiniera relationerna med kunderna och
hitta nya satt att leverera karntjanster.
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The market is driven by €Xpectations and requirements
and the Global and Digital era are creating new demands
The need for data-driven insights and automation

... But the priorities remain ...

Faster
Increase
expectations technology satisfaction
Efficient

; Increase
Compliance emplovee
Customer- Stores New methods ploy
experience and engagement
more data

processes



Al gives... Data-driven Insights which you can act on and enables

efficiency with Automation as well as for new products and services

Strengthen your brain / Senses Automation and Assistance
+ Text & Language Analysis, Image Recognition, Audio » Data-driven decision making
Analysis, Video Analysis, Sensor Analysis ( 10T ) o ;
» Diagnoses, Predictions & Forecasts Smart tailored apps
« Smart robots
- « Assistant & smart chatbot
Understand your clients * Text & Language Analysis (NPL)
Behavioural patterns / segmentation ¢ Speech.lnterpretatlon and
E «  Personal offers generation

0o »  Sentiment analysis « Image recognition, Video analysis

Churn analysis .
Y * Document understanding

Understand your employees * Create content
Behavioural patterns / segmentation

@ * Absence prediction
N *  Churn analysis

Find talent
Understand your processes * New innovative products
» Identify shortcomings / bottlenecks /  New revenue models
E\| ] opportunities for improvement « Data & Data ecosystem as a
Identify Risks / Fraud / Anomalies duct
Classification (documents, cases, emails...) produc



Al gives... Data-driven Insights which you can act on and enables
efficiency with Automation as well as for new products and services

Strengthen your brain / Senses

+ Text & Language Analysis, Image Recognition, Audio
Analysis, Video Analysis, Sensor Analysis ( 10T )
» Diagnoses, Predictions & Forecasts

v

Understand your clients

Behavioural patterns / segmentation
Personal offers

Sentiment analysis

Churn analysis

Understand your employees
« Behavioural patterns / segmentation
@ * Absence prediction
\ *  Churn analysis
* Find talent

Understand your processes
?\ij) » Identify shortcomings / bottlenecks /

opportunities for improvement
Identify Risks / Fraud / Anomalies
Classification (documents, cases, emails...)



Insights about the past and the future

What will happen

if circumstances

change and how
do we handle

How can we make these situations?

s .y - ) A 2
What happened- Why did it happen* What will happen? that happen?

Descriptive Predictive Prescriptive

Cognitive analysis

analysis analysis analysis

To understand why something To gain an understanding of the future,
happened optimize, automate and create new value
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New insights by exploring the unknown

Things you
don’t know

Advanced
Questions you Analysis / Al
ask today Business

Intelligence

Things you
know

Questions you

" don’t ask today
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Al gives... Data-driven Insights which you can act on and enables
efficiency with Automation as well as for new products and services

Automation and Assistance

« Data-driven decision making
Ei « Smart tailored apps
« Smart robots
« Assistant & smart chatbot
« Text & Language Analysis (NPL)
« Speech interpretation and
generation
* Image recognition, Video analysis
« Document understanding
« Create content

Smart products and services

* New innovative products
é * New revenue models
« Data & Data ecosystem as a
product



PERSONALIZER

Personal content and recommendations
Segmentation

THE READER
Understand natural language
Classify, extract & direct emails
Document understanding
Smart search & summary

LISTENER & SPEAKER

Personal Assistant
Sound analysis

THE CREATOR

Text (programming code, articles)
Images (product design, icons)
Videos (trailers, animation)
Sound (Music)

®
o
©
O

THE WORKER

Automates manual simple repetitive tasks

(Digital & Robotic Process Automation)

THE THINKER

Decision support

Predictions (employees, customers,
processes)

Optimization

IMAGE & VIDEO ANALYST
Object detection / classification

Human movement in a physical environment
Text recognition

Image descriptions

PROCESS ANALYST

Understanding E2E process
Degree of automation per work step
(Task Mining)

THE WARNER

Identifies and flags for deviations

21



The right insights that we act on create value

% Increased productivity, lower

Al gives... Data-driven Insights which you can act on and enables costs and increased revenue

efficiency with Automation as well as for new products and services

Strengthen your brain/ Senses Automation and Assistance

= Text & Language Analysis, Image Recognition, Audic + Data-driven decision making
Analysis, Video Analysis, Senser Analysis ( 1eT ) «  Smart tailored apps
= Diagnoses, Predictions & Forecasis
« Smart robots
T— + Assistant& smart chatbot

Understand your clients « Text& L@nguageA_nalysis (NPL) . . . .
. Senral putems sogmeaion [ + Specch interpretationand Improved quality, elimination
E : gm}:’ﬂ:?mb lgenerahon o Vi ” .
R ; Image recogniion, Video anlysis of errors, reduced risk and
Understand your employees + Decision support

L Sormioust patems/ y + Create content increased compliance with
N = Churn analysis

+ Find talent Smart products and services regU|at|OnS
Understand your processes +  New innovative products
«  Identify shortcomings | bottienscks / ' é «  New revenue models
t ? opportunities for improvement + Data & Data ecosystemas a
+  ldentify Risks  Fraud / Ancmalies

+  Classification (documents, cases, emails...) product

Improved customer experience
and more satisfied employees.
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Vision
You have a common vision, purpose and set of goals
which you work together towards

You adapt quickly to changes in the market.

You understand your customers' needs and provide
relevant services.

You deliver value through highly optimized processes with
personal experiences .

You give your employees insights to make the right
decision .

You have data benefits and the right
insights!




Agenda

What is Al?

Why should you use Al?

Inspiration with examples
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Al examples in the food industry

Nutritional recommendations

Personalized nutrition recommendations
based on age, gender, health goals, dietary
preferences

Education
Create educational content (eg articles,
videos, quizzes)

Nutrition Labeling & Analysis
Enter correct nutrition declarations

List potential nutritional benefits

Food safety: flag for potential safety issues

Customer service

Answer questions 24/7 (voice & text)
Analyze incoming calls
Recommendations in personal
development areas for helpdesk
employees

Sustainability
Sustainable agriculture
Resource allocation based on predicted
demand
Save fuel with route optimization

Supply chain optimization
Demand forecasts

Identify bottlenecks

Predictive maintenance

Scheduling & allocation of vehicles
Optimize transport routes & safety

Customer & Market segment
Customer profiling: demographics, interests,
buying habits

Price optimization

Churn analysis

Sentiment analysis

Market trends

Text, images & videos

Social media, articles, customer
reviews, reports

Products used in new ways?

Product development

Match with trends

Recipe optimization: replace, reduce, add,
combine or enrich with ingredients
Optimal food for customer profile

Identify new nutritional ingredients (anti-
cancer)

25



Summation

What are the distinctive features of Al?

PERCEIVE THE WORLD LEARN AUTOMATE

B

SEE PATTERNS CONCLUSIONS

"Al Is not maqic, but
math and processing

ower..."

© 2021 CGl Inc.

Al gives... Data-driven Insights which you can acton and enables
efficiency with Automation as well as for new products and services

Strengthen your brain/ Senses Automation and Assistance

+ Text & Language Analysis. Image Recogniion, Aucio « Data-driven decision making

- S 7 b st s
=

+ Smart robots
+ Assistant& smart chatbot

Understandyourclients + Text & Language Analysis (NPL)
= Beavioural pattens ! segmentaton + Speech interpretationand
'@ - Personal offers generation
oo ; Seminert s + Image recognition, Video analysis
e + Document understanding
Understand your employees + Decision support
* Behavioural patterns / segmentation + Create content
s
Sl Fed e Smartproducts and services
Understandyour processes + New innovative products

é « New revenue models
+ Data & Data ecosystemasa
product

oppartuites for mprovemer
+ dentiy Risks | Fraud /Anormalies
+ Classifcaton (documents, Gases, emals...)

o G
e

"Al offers amazing
opportunities..."

USTENER & SPEAKER

THE CREATOR

THE WARNER

"best is to inspire with

examples"

Alexander Lepp
Hoad of Ansiytics & Al Practce Scandmavia & Central Europe
ang Head o Intedgent Automaton Stocknom

. CGl

"...it is possible to get

help, contact me if you

have gquestions!"
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Alexander Lepp
Head of Analytics & Al Practice Scandinavia & Central Europe
and Head of Intelligent Automation Stockholm

@ Alexander.lepp@cgi.com
@ 26761003002

@ linkedin.com/in/alexander-lepp/

CaGl




Innovation: how have Ceralia
organised their "omvandling’,
and what challenges do they
have today?
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A%’

Value from
farmland

Farmers
cooperative

C—\
0
o8 Fin
Making farmin
thrive

E
Research &
innovation

S

Business partner
for agriculture

We are a part of Lantmannen

* Lantmadnnen is no ordinary company.

* We are owned by 19 000 Swedish farmers with the
assignment to contribute to the profitability of the farms,
and optimize the return on the owners' capital in the
association.

* Lantmannen is a farmers cooperative that operates both
locally and in an international market

* Lantmadnnen is a business partner of the farmers

e Lantmannen conducts research and innovation for food of
the future, bioenergy and farming for tomorrow

* With farmland as our basis, Lantmannen creates the value
throughout the value chain from field to fork

S



Lantmannen Cerealia is part of the Food Sector

Internal Audit Board of Directors
President & CEO
Legal Affairs

Development

Finance & Treasury : : Business area
Agriculture Energy Food Business area Lanbmannen

Supply Chain & IT
ly e ——————— Sector ! Sector Sector Swecon Real Estate
Human Resources _

Lantmannen Lantbruk @ Lantma&nnen Agroetanol

5 Lantm#&nnen Maskin Lantmé&nnen Aspen } 7 5
R&D, Sustainable Development [ETGTHERIEL YT Lantménnen Reppe Lantménnen Unibake T TS

Branding, Communications Lantménnen Cerealia Lantmé&nnen Fastigheter

Swecon




We make a positive difference in Food

Lantmadnnen
Cerealia offers tasty, Kungsornen _
high-quality, and WMM
mainly grain based KORN |
products KAMMERET

HavneMplleme

Nord Mills

S
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Innovation at Cerealia

WHY
® Explore future businesses
®  Build attractive offers and brands
®  Enable customer growth
[ J

Answer on consumer needs and trends

WHAT TYPE OF INNOVATION

®  Products, services & business models, brands, technology

® Innovation team scope: Horizon 2 & 3

HOW

®  Build bigger platforms.

® Innovation will be based on consumer insights, bigger shifts
& trends

® OQurinternal capabilities & know how is the foundation

® Dedicated organization for early phase innovation

[ J

Collaboration & partnerships will be explored if speed to
market can be improved

Different horizons deliver different value to the

company Tha ¥ horizons moded &= & growth strefagy framawark by Meknsey that vou can use to tink sbout the future af your company.

Value

Transformation

Horizon 1
Optimizing existing
business/ Well known
1-3Y

Main focus for
ovation &

=P Time to effect

Herizon 2
Adjacent/ New to us
{expanding the boundaries)
25y

Harizon 3
Transformational / New to our
industry [Creating entirely new
markets)
3-12Y
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Mapping the trends, strengths and heritage

1. The big trends driven by shifts in 2. Our internal strengths and
consumption patterns know-how

/ Our own crops and

harvest

Building on our agricultural
know-how and heritage of
Nordic grains and pulses.
Sustainable categories &
Nordic USP
Sustainable categories with

natural ingredients ,grown by
our farmers Field to fork

Sustainab .
ility Innovation

platforms

R&D & competence around
health, grains, green
proteins, healthy
ingredients

Our capabilities

apabilities from
grains to and ready meals



Innovation strategy — innovation platforms
Where should we put our focus?

GREEN SHIFT

Future local green
proteins, disrupt soy &
oat drink?

The more value we can add to our crops the more value to our owners

- \ { A_ e E 8
SNAEKIFICATION & € FUNCTIONAL HEALTH-& FIELD TO FORK &
/' MEAL'SOLUTIONS: \

INNOVATION SUSTAINABILITY

Drive sustainability
iconic moves, localness,
circularity, new services

etc.

Convenient meal Drive functional health &
solutions, healthy disrupt rice
snacking
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Process

Consumer insights / Future trends / Idea collection (Internal / external)

'

Strategic Ofportunities

Explore & Prototype &
ideate proof of
opportunity concept

Collect & select
opportunity

Build concept
Road Map

. DECISION
Innovation Phase

Invest,
improve or
kill

Combine
prioritize




Lantmannen Cerealia’s TrendScape

Sustainab

Local &
domestic

Climate
footprint
(neutral &

Food waste
Circularity

Field to fork
Transparent
Traceable

s

Packaging
& plastics

Biodiversity

Climate change &
biodiversity loss

~50% of
consumers
avoid red
meat

Need for a
“green meal
ramework”

Plant-basec
in all
categories

Pulses &
veggies over
soy

Healthy &
vego meal
solutions

Volatile economic &
geopolitical situation

Holistic

mood, mind,
gut, body b

enefits
l l ore whole

Less sugar,
eat, salt, fat
& calories

grain, pulses
& plant-

Sustainable
nutrition
Nutrient

dense

Personalized

ealth & dietg

Older, more diverse
& urban population

Conve
nience

Easy to
buy/bring
Juse/eat/

share

Snackify
everything

Guilt-free
- Tasty &
control healthy
Meal serv >
D2C
Dnline growt

maller meal:
& portion

Dark kitchens
Dark stores

Increased
digitalization
Taste is Multisensory
always #1 (texture,
visual, social)
Comfort  {¥Global flavors
& nostalgia || & fun mash-
2 with a twist ups
In store Online
solutions for | inspiration
inspiration & & sharing
surprise on SoMe

Affordable
& inclusive
indulgence

Storytelling
through origin
& provenance

Food craft
(high & low
tech)

Bake nerds
& foodies -
taste & craft

Farmers &

farming in

focus for
trust & taste

Packaging &
design to
reflect image
& values

S



2020-2021 2022-2027?

RUSSIA

ATTACKS UKRAINE

MATPRISER SOM OKAT MEST

Okning i procent: Y
[Matfett RPN : -’
[Creme fraiche och oradant VRN R
[Kcking och fagel - K 23.8% 4
e PUBLICERAD: TIS 24 MAR 2020 | UPPDATERAD: TOR 07 MAJ 2020 +22 8
Nya regler for R 22 _—

Kvarg och cottage cheese ¢ +22,]1 . R
restauranger och Y . WS atrery

— — il och yoghurt érdoS +
.krogar: Det har galler g 25.8% .

s

.........

_ o . Ny undersokning: -
Coronakrisen har fatt oss att kopa mer Svenskarna haller hardare i

lokalproducerat planboken



The current economic situation makes a clear impact on how
consumers prioritize

é,"O{Ste
00
&

Added values related to origin,
organic, sustainability and high
quality has dropped significantly in

6-12% MORE all four markets

consumers think
Low price & Quick to
prepare is important

41



Food security

GlObal fOOd pl‘iCES l‘iSe to higheSt Heatflation: HOW
ever levels after Russian invasion sizzling temperatures

World wheat prices soared by 19.7% in March as war in d r|\[e u p food pnces

Ukraine disrupted Black Sea exports, FAO price index
reveals

ECB rekordhojer sin BNP i G20-linderna
styrrinta faller

Prognos: Sverige garin i
lagkonjunktur nasta ar

oM BORANTAN OKAR FRAN 15 5 TILL 3 %:
il

Tvdbarnsmamman Lo
Anette, 39, drabbas hart | e | soow | eaox
av héjda matpriser Dl Bt

Fortsatt nedatfor Bensinpriset kan bli tva
bostadspriserna  kronor dyrare i host

S4a hog kan din elrikning
blii vinter

Faced with tougher times...how to
keep momentum in innovation?

Innovations That Achieved New Product Pacesetter Status During the Recession
Tapped Into Premiumization, Multi-Serve, Multi-Function and Adjacencies

New Product Pacesetter Innovations 2008-2010
L 4
Premiumization — Consumers were willing to spen dmoeo DIy
While “value” B ter(;/ce;fsfsmaltldd Ig s dlhghb (;4( ality ffl . ﬁsn ha
Was a Key
Product Attribute
During the Great
Recession, It
Didn’t Mean
“Cheap”

Multi-Serving Products — Technology played a role
upgrading the quality of microwaveable products, but
consumers were also drawn to products that delivered more.

NielsenIQ

Analysis

. i
Brand innovation @
ontinues to appeal

onsumers




' T How can Al help us?

How can Al help us identify other occasions
for breakfast products than breakfast?

How can Al help us map the snacking
occasion?

— How might we speed up our development of
S plant-based proteins with optimal taste?

We are in a fast-moving industry — how can Al
help us use digital media (TikTok, Instagram
etc) to identify trends earlier and become
faster?

How can Al help us in the concept
development phase?

How might Al help us develop products based
on our waste/side streams in the production?




Innovation: what are we goin
to do in this workshop?




First....

Assign one person in your Assign one person in
team who is in charge of charge of the canvas
the time.

© 2021 CGl Inc.

You have 30 minutes.
Decide within the team
how you want to use your
time.

Start with 3-4 minutes of
silence to gather your
thoughts and formulate
your insights or ideas.

45



Innovation Al Canvas & memsers Instructions

Start in box 1 and work your way through the steps. If you are pressed
for time, steps 1, 2 and 4 are most critical.
Have a brilliant idea already? Start with 4 and work your way back to 1!

' PROBLEM APPROACH
Descride how Al could be used 10 address the probiem. This could involve using machine
identity 2 problem or chaienge that Al could potentially help solve faarchig ale ok o Py
trying to
solve?

1
- . S~ SOLUTION
~ Describe the data that would be noeded to train -l = Describe the propased Al solution in detall, induding
U the Al system and how it would be coliected. ’ N how it would work and what it would achieve.

-

BENEFITS
w EVALUATION :‘ Describe the potential benetits of the Al solution, including how it would improve existing
/\/ Outiine how you would evaluste the processes or solve the identified problem.
eftectivensss of the Al solution.

© 2021 CGl Inc.



How can Al help?

© 2021 CGl Inc.

Innovation Al Canvas Greve members:

Instructions

Start in box 1 and work your way through the steps. If you are pressed

for time, steps 1, 2 and 4 are most critical.

Vi

ilanti VE 1 Y

' PROBLEM

identity 2 problem or chaienge that Al could potentially help solve

APPROACH
Descride how Al could be used 10 address the probiem. This could involve using machine
learning algorithms, natural language processing, or other Al techniques.

SOLUTION

’l/\i/- EVALUATION

Outline how you would evaluate the
eftectivencss of the Al solution.

= D)
- OATA !
~ Describe the data that would be noeded to train -l = Describe the propased Al solution in detall, induding
U the Al system and how it would be coliected. ’ N how it would work and what it would achieve.
-
BENEFITS
a. Descride the potential benefits of the Al solution, induding how it would improve existing
processes or solve the identified problem.

47



What data would
you need?

© 2021 CGl Inc.

Innovation Al Canvas Greve members:

Instructions

Start in box 1 and work your way through the steps. If you are pressed
for time, steps 1, 2 and 4 are most critical.

Have a brilliant idea already? Start with 4 and work your way back to 1!

' PROBLEM

identity 2 problem or chaienge that Al could potentially help solve

APPROACH
Descride how Al could be used 10 address the probiem. This could involve using machine
learning algorithms, natural language processing, or other Al techniques.

DATA
Describe the data that would be needed to train
the Al system and how it would be coliected.

S~ soLuTION
= = Descride the proposed Al solution in detall, induding
how it would work and what it would achieve.

’l/\i/- EVALUATION

Outline how you would evaluate the
eftectivencss of the Al solution.

BENEFITS
a. Descride the potential benefits of the Al solution, induding how it would improve existing
processes or sobve the identitied prodiem.
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What is the
solution?

© 2021 CGl Inc.

Innovation Al Canvas Greve members:

Instructions

Start in box 1 and work your way through the steps. If you are pressed
for time, steps 1, 2 and 4 are most critical.

Have a brilliant idea already? Start with 4 and work your way back to 1!

' PROBLEM

identity 2 problem or chaienge that Al could potentially help solve

APPROACH
Descride how Al could be used 10 address the probiem. This could involve using machine
learning algorithms, natural language processing, or other Al techniques.

DATA
Describe the data that would be needed to train
the Al system and how it would be coliected.

S~ soLuTION
b = Descride the proposed Al solution in detall, induding
how it would work and what it would achieve.

’l/\i/- EVALUATION

Outline how you would evaluate the
eftectivencss of the Al solution.

BENEFITS
a. Descride the potential benefits of the Al solution, induding how it would improve existing
processes or sobve the identitied prodiem.
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4+2+1

Today, we will
turbo charge!

© 2021 CGl Inc.

Innovation Al Canvas Groue members

Instructions
Start in box 1 and work your way through the steps. If you are pressed

e

Have a brilliant idea already? Start with 4 and work your way back to 1!

' PROBLEM

identity 3 problem or challienge that Al could potentially help solve

APPROACH
Dezcribe how Al could be used 1o address the problem. This could involve using machine
learning Jigorithms, natural LINTUaEE Processing, or other Al techniques.

DATA
Describe the data that would be noeded 1o train
the Al system and how it would be coliected.

S~ SOLUTION
- = Describe the proposed Al solution in detadl, induding
how It would work and what it would achieve.

W EVALUATION

Outline how you would evaluate the
effectivencss of the Al solution.

BENEFITS
;.‘ Descride the potential benetits of the Al solution, Induding how it would improve existing
- processes or solve the identitied probiem.
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How can Al help us?

* How can Al help us identify other occasions
for breakfast products than breakfast?

« How can Al help us map the snacking
occasion?

* How might we speed up our development of
plant-based proteins with optimal taste?

* We are in a fast-moving industry — how can Al
help us use digital media (TikTok, Instagram
etc) to identify trends earlier and become
faster?

* How can Al help us in the concept
development phase?

* How might Al help us develop products based
on our waste/side streams in the production?




Innovation: how do you
organize a workshop to

investigate the possiblities
with Al?




Investigate:
what pilots

Understand:
what IS
needed?

Inspire: what

IS possible?

would you
like to start?

© 2021 CGl Inc.



TED Ideas worth spreading WATCH DISCOVER ATTEND PARTICIPATE ABOUT SIGNIN MEMBERSHIP Q

PLAYLIST

Artificial intelligence

Computers are being taught to learn, reason and recognize emotions. In
these talks, look for insights -- as well as warnings.

° Watch now =4 Add to list

Wi g
S/
J
),

LT

7
Y,

%,
WS

Inspire: wh

IS possible

Benefits of Al for
Business

We discuss how the implementation of Al will benefit

business from a decrease in overall costs to the
automation of repetitive tasks.

TIME JOURNAL
© 2021 CGl Inc.




Aboutus Lifeathome Behindthescenes Sustainability Work withus Newsroom Q Shop at IKEA

About IKEA / Newsroom / IKEA continues to grow in a challenging business environment

Published 13 October 2022

IKEA continues to grow
in a challenging
business environment

Today, Inter IKEA Group shares the IKEA retail sales for the financial
year 2022, (FY22)*. Total IKEA retail sales** amounted to EUR 44.6
billion, an increase of 6.5% compared to FY21.

Understand:

n e e d e d ? A: Tetra Pak® Solutions Insights Sustainability About Tetra Innovation Q=0 R

PROTECTS WHAT'S GOOD Pak

CHALLENGES  OUR JOURNEY EXPLORE SOLUTIONS

CHALLENGES:

FOOD WASTE

When food that is safe and healthy for humans to eat is lost or

disposed of, it’s called food waste.

© 2021 CGl Inc.
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: Instructions
Innovation Al Canvas v memeers
ovaCa Canvas \ Startinbox 1and work your way through the steps. If you are pressed
for time, steps 1, 2 and 4 are most critical.
Have a brilliant idea already? start with 4 and work your way back to 11
¥ e o iy
e o g o e S e e i
E DATA sou
i —— - S s et s
sttt A
BouerTs
W rvssuanon Y2 e

Investigate: Moo sox
what pilots

i1l INNOVATION W
Idea & Concept Development

y |deation and Concept Development is a process for groups to work

creatively and collaboratively to generate creative ideas. It's a general
approach that can be adapted and customized to suit many different

. :
| I k e t O S t art n scenarios. It includes basic principles for idea generation and several
steps for groups to work with. It also includes steps for idea selection and
O development.

o Learn how to apply this tool:

MASTER CLASS DIGITAL
ACCELERATION

FACILITIATION LVL COMFORT ZONE
[

TIME FRAME = GROUP SIZE
T Medium Medium

60-120min w 2-40+

© 2021 CGl Inc. .
https://toolbox.hyperisland.com/



Innovation

A technical ability or an
organisational inability?



Key success factors for innovation

Challenging vision

__J Financial support

Resources made available
Prestigeless

Cooperation  Courage

Trust Transparency

Culture

Short decisions paths

Ecosystem In place



change
needs to
change.

© 2021 CGl Inc.

AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSHIP

» X ﬁﬂt_‘

John P Kotter

HARVARD BUSINESS SCHOOL PRESS



Quick wins are a
necessity to
challenge
structural
obstacles

1 Create a sense of urgency
2 Form a powerful coalition
..

s—Createa U.'S'O”IIO' c_Il_ange
——Removeobstactes

3 Create short term wins

4 Build on the change

5 Anchor the Changes in Corporate Culture




Thank you!

Maja Pahiman Malin Eriksson Alexander Lepp Patrick Lindqvist
Head of Innovation Consumer Insights Manager Head of Analytics & Insight Director Consulting
& Insights Lantménnen CGl CGl

Lantmannen



Innovation Al Canvas

Group members:

Instructions
Start in box 1 and work your way through the steps. If you are pressed for time,

steps 1, 2 and 4 are most critical.
Have a brilliant idea already? Start with 4 and work your way back to 1!

' PROBLEM

Identify a problem or challenge that Al could potentially help solve

APPROACH
Describe how Al could be used to address the problem. This could involve using machine
learning algorithms, natural language pr ing, or other Al techni

DATA
Describe the data that would be needed to train
the Al system and how it would be collected.

(L

]
S~ SOLUTION
- * Describe the proposed Al solution in detail, including

P) N how it would work and what it would achieve.

© 2021 CGl Ing

W EVALUATION

Outline how you would evaluate the
effectiveness of the Al solution.

BENEFITS
[ TX ] Describe the potential benefits of the Al solution, including how it would improve existing
Tan S

processes or solve the identified problem.
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