


¥ SENIOR FOUNDERS

All participants are senior in their fields;

sales, PR & creativity, author, finance

and project coaching
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? ENTREPRENEURIAL

A mix of serial entrepreneurs, not afraid

Albert Bengtson

of starting from scratch. Won a few

WHO
ARE WE?

Birgitte Stjarne awards, X-prize from Elon Musk when at
PayPal.

? INTRAPRENEURIAL

Merited for Strategic project development in

roles at IBM, The Coca-Cola Company, CGl,

Apple, Europeiska forsakringar, Kreab Passionate about progress. That's why we
Group, and HiQ. created a platform where knowledge is shared

and stories are told. We use text, video, audio

?7 ACADEMIC BACKGROUND and blogs to introduce amazing people to tell

their story and inspire incumbent companies to

Mentor Dr. Ruben Puentedura studied share their own.
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Antifragility for Benoit Mandelbrot together

with Nassim Taleb, author of the Black Swan

Roland Williams

Dr. Ruben Puentedura



... jag dr imponerad!

- Stefan Folster

... jag vill hosta release festen!

- Ola Ahlvarsson

.. this model will serve the
logics of innovation in
organizations as the Agile

Manifesto did for
programming...

- Dr. Ruben Puentedura

... basta modellen, den hade man
velat lara sig pa universitetet...

theartof intrapreneurship

- Johan Staél von Holstein

building antifraqility from within

Bi[gitte Albert R_ol_and
Stjarne  Bengtson  Williams ... logiken i modellen tycks fungera

- Micael Dahlen

... en "must read” for styrelsemedlemmar

- Magnus Myrenberg




Whose board
room is this?







Quicker change

Human

behaviour













Three factors to increase antifragility

Collaborative
networking teams

Dynamic
organisational
structures

Distributed
/ leadership

---------



Internal strengths to act on opportunities?



"We got this.”




"We got this.”

(said the Cyclops)

Short-term

__;,;.v-—"""’—'-—— """"

ong-term
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Can we say...



INFLUENCE

For the incumbent to change direction...




INFLUENCE — from a company perspective?

High influence

Low influence



Project contexts

High influence

Stable Changing
system system

Low influence



Drivers in the different contexts

High influence

Senior management Intrapreneurs

Stable Changing
system system

Employees Entrepreneurs

Low influence



... practical development...

High influence

2. Optimization

Corporate authorities
and specialists

Stable Changing
system system

1&3 Ongoing

Middle managers &
staff

Low influence



Projects developing another process...

High influence

Stable Changing
system system

Low influence



Who sees it first?

High influence

Stable Changing
system system

1. Exploration

Evangelists, gurus &
pioneers

Low influence



How does the Intrapreneur make this happen?

High influence

2. Cocooning

Intrapreneurs

Stable Changing
system system

1. Exploration

Evangelists, gurus &
pioneers

Low influence



Who'’s going to be responsible for the organisation?

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system

1. Exploration

Evangelists, gurus &
pioneers

Low influence



Now, the strategic project becomes tactical?

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system
4. Ongoing 1. Exploration
Middle managers & Evangelists, gurus &
staff pioneers

Low influence



First conflict - Discover

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system
4. Ongoing 1. Exploration
Middle managers & Evangelists, gurus &
staff pioneers

Low influence



Second conflict - Reveal

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system
4. Ongoing 1. Exploration
Middle managers & Evangelists, gurus &
staff pioneers

Low influence



Third conflict - Integrate

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system
4. Ongoing 1. Exploration
Middle managers & Evangelists, gurus &
staff pioneers

Low influence



Fourth conflict - Repeat (Same as in tactical projects)

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system
4. Ongoing 1. Exploration
Middle managers & Evangelists, gurus &
staff pioneers

Low influence



The protector

High influence

3. Optimization 2. Cocooning
Corporate authorities Intrapreneurs
and specialists
Stable Changing
system system
4. Ongoing 1. Exploration
Middle managers & Evangelists, gurus &
staff pioneers

Low influence



Gain & Drain Zones

High influence

Senior management Intrapreneurs

Stable Changing
system system

Employees Entrepreneurs

Low influence



Three factors to increase antifragility...

Collaborative
networking teams

Dynamic /
organisational .
structures Distributed
po o, leadership



Three factors to increase antifragility...
through the Art of Intrapreneurship

Increase collaboration and
networking between teams to
decrease transmission
conflicts

Build
organisational
support for
Intrapreneurship

Recruit and build
leadership that can
lead In both stable
and changing
system






The Book The Tour

_
Dates Workflow _ Dates The tour
(G =z CaGl Vveyday I aex
: : Nov Partner agreements signing Pre-release - Rise &
theartof In’[rapreneu rShl[] = 0 e 27 Oct Innovation Pioneers
building antifraqility from within Nov  Kick-off Publisher workshop (Intrapreneur network)
Dec First final draft from writers to oxasd || whita Nov/Dec Brown Bags - AmCham, etc
Birgitte ~ Albert  Roland publisher = 2 April Release - Epicenter
Stjdrne  Bengtson ~ Williams _ _ _ f, > E
Dec | Pictures, charts and repro collection Chul | I A | . snersken> 2 April Release - NK
- o S
Jan  Editing and proofreading _— [ ... .’ ek | & Apr-Jun University tour
ABYBJORN \ Mélnlycke Kb‘M’"'N
Jan | Idea, form and production — A Start-Up tour (How to sell to
‘ pr-Jun
Incumbents)

Feb Last day for submission

17-19 May Sveriges Innovationsriksdag
3-7 Jul Almedalen

Feb Proofreading and image updating

4
wm K
b

DS

. . ‘
Mar Plotter from the printing house Incubators, Universities &
mmmmm DOBERMAN W ,’3’.-, Sep_Dec
Apr In stock 7 ¢ Accelarators
Content Description
The targeted audience gets a book overview Content Description

Book
00 seminar to discuss and orbit in antifragility - Va,l u e

Val u e overview Intrapreneurship We’'ll run a podcast focusing on the

Pod cast : L
: : . relationships in Aol
A cultural audit plotting out antifragility a e

ad d ed Assessment weaknesses and Intrapreneurial hidden Vod cast Interviews with hidden intrapreneurs and their

|
strengths d colleges
Se rVi ces Deep-dive 2-day workshop for the management group to m e I a Richer

deep-dive into antifragility - intrapreneurship c O n te nt media We’ll work to find a format for traditional media
Tailored Support and coaching for boardmembers, content

coaching CEOs and recruiters




