
Accelerate with

Human Connections

IPx 2020-12-09

Martin Högenberg - CGI

Anne Rajkumari - CGI

Erik Brandrup Wognsen - CGI

Mikael Rönnholm - CEVT

Marika Martin - COMPARE

Amanda Brynolf - CGI

Carolina Falkholt - artist, graffiti writer and musician



The CGI Client Global Insights are a global antenna informed by 1,447 

in-person client interviews, covering 100+ topics
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77,500 
professionals

Founded in 1976. This is CGI today.
Culture of ownership and accountability. Deliver quality and results.

400
locations in

40
countries

170+
IP-based 

solutions serving

50,000 
clients

86% 
EMPLOYEE 

SHAREHOLDERS

9.2/10
CLIENT SATISFACTION 

SCORE

8.9/10
CLIENT INNOVATION 

SCORE

8.6/10
CSR IN LOCAL

COMMUNITIES

HELPING CLIENTS BECOME DIGITAL THROUGH END-TO-END SERVICES

Scandinavia



Program 9 December

09.30 Introduction and check-in

09.50 Accelerate with Human connections

Anne Rajkumari, Human Connections study

Stories

Marika Martin from Compare about “From doubt”

Amanda Brynolf from CGI about “From fluffy strategies to Fluffy”

Mikael Rönnholm from CEVT about “Unleash the power of 

passion”

Erik Brandrup-Wognsen, The business value of Human 

Connections

10.45 Short break, 10 minutes

10.55 Carolina Falkholt “Everybody needs cheering”

11.10 3* 7 minutes Breakout rooms one on one, trigger question

11.35 Questions about managing Human Connections

11.45 Wrapping up with reflections and learnings

12.00 End of the seminar

You experience stories 

from moments and how 

to form and assess

Human Connections in 

your organization. And 

we do it together, 

learning by participating.

WAY FORWARD AND GOAL
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Anne Rajkumari

15
min
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About the global study
March-August 2019
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Development 
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96% 10%

Are producing results at 

the enterprise level 
Executives interviewed have a digital 

strategy in place at some level 

Source: CGI Client Global Insights, where CGI conducts in-depth interviews with 1500 client executives and prospects (2016-2020)

2019

90% 12%

2020

Why



How

• Tell me about your transformation journey.

• What were some key pivot points in your journey?

• Can you share some lessons learned?

image: Flaticon.com
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What were some of their transformations about?



What did their journeys feel like?

Ambiguity

Start small

Bumpy ride

Time

Sponsorship

Focus

Collaboration

Confidence

Alignment

Courage



Design Principles

Employees freed up to work on 

value-add activities 

Decisions made based on 

insights generated from 

customer and operational 

data 

Clusters of smaller, focused 

autonomous business units that 

partner and collaborate with other 

business units, making decisions 

faster

Culture and management system 

that encourages a curious mind set, 

collaboration and innovation 

Co-designed market opportunities, 

products and services informed by 

customer needs and behaviors 

Integrated into an ecosystem of partners that collaborate, 

share, innovate and deliver increased value to a networked 

and shared economy 

Delivered by agile, 

simplified and frugal

operational processes 

Enabled by smart, fast, 

integrated and automated 

technology platforms and 

solutions



The common thread on all their stories: Human Connections

Connection
Between business and IT

and cross-functional 

teams

Connection
Between autonomous 

business units or teams

Connection
With the ecosystem for 

resources, talent, innovation
Connection
With customers

Connection
Among employees that 

share common values -

culture
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Customer-

centricity

Adaptability & 

Pace

Innovation 

Culture

Alignment & Flow

Agile Mindset

& Practices

Network & 

Collective Intelligence

Governance & 

Measures

Value-focused and 

Insights-driven

1

2

4
5

7

6

9

8

3

Fulfilling Workplace, 

Technology & Sustainable 

Practices

Human Connections for Innovation



STORIES

EXPEREINCES
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Erik Brandrup-Wognsen

The Business Value of 

Human Connections

15
min
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CHANGE

EXPECTATIONS

LIFE-SPAN

WINNER 

TAKES IT ALL



96% 10%

2019

Innovation and change to meet customer expectations 

- a bleak outlook
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The rewards are massive for those who succeed

5
5
%

5
1
%

1
1
%

1
1
%

REVENUE GROWTH PROFIT GROWTH

Mandate of client-
facing units

Strength of internal
and external
ecosystems

Incremental
approach

Focus and realism

Creating space for
employees

Measuring the
human side



© 2020 CGI Inc. Internal

S P A C E
CREATE
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Macro (org., strategy)

Individual (skills, experience)

Micro (teams, collaboration)

LEARN TO

COLLABORATE

Micro (teams, collaboration)
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INTERACT WITH YOUR

CLIENTS



The common thread on all their stories: Human Connections

Connection
Between business and IT

and cross-functional 

teams

Connection
Between autonomous 

business units or teams

Connection
With the ecosystem for 

resources, talent, innovation
Connection
With customers

Connection
Among employees that 

share common values -

culture
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BUSINESS

VALUE

EASY

INTUITIVE

TO START



Carolina Falkholt

“Everybody

needs

cheering”



TRIGGER 

QUESTION

ONE ON ONE

What is your experience 

from human 

connections?

7
min



TRIGGER 

QUESTION

ONE ON ONE

What is your experience 

from creating empathy 

to support innovation?

7
min



TRIGGER 

QUESTION

ONE ON ONE

What is your experience 

from giving and 

receiving feedback 

supporting innovation?

7
min



Human connections questions

https://bit.l

y/IPx52Que

stions

8
min

These are the scales you can use to answer the following 

questions.

• Optimized: The capability is continuously improved and 

optimized. It is managed based on active monitoring, feedback, 

and learning.

• Systematically managed: The capability is defined, established, 

and aligned. It is systematically and dynamically managed.

• Defined and managed: The capability is defined and established. 

It is managed in a pro-active manner.

• Managed at basic level: The capability is established at a basic 

level. It is to some extent, but not fully, managed.

• Nothing, informal, or ad hoc: The capability is not established 

or established in an informal or ad hoc manner. It is not defined or 

managed.



Wrapping up with 

reflections and 

learnings

Anne & Martin 
Marika, Mikael, Erik, Amanda

10
min



THANKS

We share – Human connections 

study

Martin.hogenberg@cgi.com

mailto:Martin.hogenberg@cgi.com

