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THIS DOCUMENTATION INCLUDES KEY
TAKE-AWAYS FROM IPx NR 51, OUR DIGITAL
LEARNING FORMAT, HOSTED BY ERICSSON
ONE AND THE SOCIAL FEW ON OHQWV TO
WALK THE TALK WITH INCLUSIVE
INNOVATIONO

The Virtual Tank Meeting took place on September 15", 2020
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PARTICIPATING COMPANIES & ORGANIZATIONS

Alfa Laval, Arbetsférmedlingen, Asko Appliances AB, Castellum, CGl, Doberman,
Ericsson, EY, Frontit, Férsékringskassan, Googol, Handelsbanken, Ideon Open, IKEA
of Sweden, Innovationscenter Arbetsférmedlingen, Lindab, Naturvardsverket,

OKQ8, SKF, Stena Metall, Stora Enso, Svenska Institutet, The Absolut Company,
Uponor, Vasakronan, Volvo Cars, White Arkitekter, Zington (former Claremont).

TOOLS

The Digital Tank Meeting used on24 (content platform), Mentimeter (participants
input), Microsoft Teams (meeting platform), and ‘Berkeley Innovation Index - Know
your innovative self’ as a foundation for the breakout session.

PURPOSE

IPx nr 51, our digital learning format, was hosted by Ericsson ONE on ‘How to walk
the talk with inclusive innovation’, and with The Social Few as co-facilitators. The
digital tank meeting aimed to inspire and support participants in finding new ways
forward for diversity and inclusion, through sharing and learning from each other.

“Inclusive innovation is about ensuring that a truly diverse set of perspectives inform,
engage and build the ideas that are changing the world. We should focus on making
sure that we create a safe, constructive and meaningful space for as many diverse
perspectives as possible, so that they can actually contribute. Diverse perspectives
in the room can mean disagreements and lack of team cohesion, unless the right
leadership and mandate is present to actually channel this into innovation” - Mala
Valroy, Head of Ericsson ONE Sweden.

“Inclusive Innovation is solutions by and for the many. Innovation that solves
challenges and problems for many people — preferably all around the world“ - Suzan
Hourieh Lindberg, Founder & CEO The Social Few.

ABOUT ERICSSON ONE

At Ericsson ONE we create game-changing businesses by unlocking intrapreneurs
and innovators, shaping the future together. There are hundreds if not thousands of
great ideas just waiting to be unlocked, together we can shape the future of Ericsson
and change the world for the better. To succeed, we must unleash our intrapreneurial
power — Ericsson ONE was founded to do just that.

With a team of 30+ people in 3 hubs across the world we support intrapreneurs all
over the globe to build new businesses and ventures. At any given moment we have
30-40 projects from early validation to late-stage acceleration & scaling.

ABOUT THE SOCIAL FEW

The Social Few is a leading diversity management agency in the Nordics, enabling
sustainable growth combining data-driven insights, inclusive infrastructures,
marketing communications, and tech. We believe that impact is made by inclusion
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through direct dialogues. With a blend of data-driven and a social-first approach, we
reach and activate the largest minority groups enabling direct dialogues with fast-
growing communities — from both a population and a consumer perspective.

HOW TO WALK THE TALK WITH INCLUSIVE INNOVATION

The Tank Meeting started off with Mala Valroy and Suzan Hourieh Lindberg
introducing the topic of Inclusive Innovation and why it is important to include many
diverse perspectives when working with innovation.

Suzan then went on to talk about The Social Few and the work they do around
inclusive innovation, perspective density and inclusive leadership. In 2015, McKinsey
wrote a story on why diversity matters and how it supports innovation. The Social Few
were interested to find out where in the process of different perspectives meeting that
innovation occurs, and how much diversity in a room is enough to lead to innovation.

To measure the amount of innovation that occurs, The Social Few-team decided to
talk with 13 different global companies — ranging from unicorns to enterprises — and
have them answer the same question. Each team consisted of 12 people and had
different levels of perspective density (PD). The amount of answers each team
produced was then used to benchmark the amount of innovation.

The first experiment round generated around the same amount of answers regardless
of the perspective density on the team, from between 6 — 12 different answers. The
team then included an additional factor — inclusive leadership. A person to facilitate
the discussion, staying curious of different perspectives instead of ending conflicts,
etc. Combining high perspective density with inclusive leadership resulted in 120
answers instead of 12 answers from the group with the highest perspective density —
that is 10 times the amount of not having the facilitator as part of the process.

03 ; .

B Perspective density

> The ratio between the percentage normative vs

= non normative perspectives in the same context.

5 .

<I>J Equation:

a High perspective density

] + inclusive leadership

E = 10x answers THE
5

i Higher innovation level SOCIAL
= Higher growth FEW
Innovation Pioneers || innovationpioneers.net

A global network & learning platform for innovation leaders and learners



ole]f:2y
Pioneers

IPx NR 51 - SEP 15, 2020

WHY IS DIVERSITY AND HIGH PERSPECTIVE DENSITY IMPORTANT?

Ask yourself — what kind of company do you want to work in? What team do you want
to lead? What innovation do you want to deliver and to whom? Out of the 13
companies that were part of the study on perspective density and innovation, many
of them decided to send their leaders on inclusive leadership training. If High
perspective density and inclusive leadership can lead to ten times more answers and
solutions to the same problem compared to low perspective density and traditional
leadership, it becomes apparent why diversity is important to reach a higher
innovation level and higher growth.

DISCUSSION ON FINDINGS AND WAYS FORWARD

Mala then spoke about the fact that even if you have a diverse
team, if you don’t curate the team you won’t get innovation —
you might instead get chaos. It’'s not enough to just lock
people in a room and hope for the best. Inclusive leadership
is also an important key to succeed, also in non-diverse teams
but especially in diverse teams.

We all agree that diversity and inclusion are important — yet we are still talking about
why this needs to happen now in 2020. So, is it really important enough if it hasn’t
happened already? Suzan meant that it depends on how we talk about it. We’ve gone
from the why to the how. Now we’ve proven that it’s important, but we still need to
start working with it to be able to measure the actual impact of having a high
perspective density team in combination with inclusive leadership.

Inclusive innovation has many different definitions when googled, but Mala and Suzan
both agreed that it can be defined as innovation for the many. Mala spoke about that
in the process of designing for underrepresented groups, you often also succeed in
meeting the needs of and by the people.

But inclusivity and diversity are not as simple as saying that something should be
developed for women or for black people. Perspectives are more than a category -
you’re more than a woman or a person of color; there’s also your social connections,
work, experiences, past backgrounds. It is also important to include many
perspectives on the team and not just develop for them but rather with them (“hire
them — don’t just use them for focus groups”).

THE IMPORTANCE OF INCLUSIVE INNOVATION IN TECH

One example of what can happen if you don’t think to include high perspective density
in your innovations team is to look at Google and their face-recognition technology.
When the Al algorithm that could detect people’s faces was first released, it failed to
detect African of African descent faces. This was not a perspective that was included
in the development process, even though Google has a very clear diversity mission
as a company.
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Suzan meant that when it comes to Al and algorithms in general, it is important to
remember that the technology is developed by humans and therefore reflects the
perspectives of the teams working with it. It is important to have higher diversity in
internal teams in different departments, not just in total at the company at large. If you
are missing a perspective on your team, maybe bring it in from another part of the
organization?

You need 10 % of a perspective on a team for them to be able to speak out, if the
leadership is good. Otherwise, you need to make an extra effort for different minorities
to have a voice on the team. It is important to challenge ourselves within a team, and
not just look at our own little silos. For instance, allowing arguments in an organization
and learning from each other’s differences.

PERSPECTIVE LEAKAGE AND A VARIETY OF PERSPECTIVES

Don’t forget that you can also suffer from perspective leakage, if people with different
perspectives leave the organization. It can be good to have data on represented
perspectives. For instance, Arabic is the second most spoken language in Sweden. If
your only Arabic speaking person leaves, maybe you need to find someone else with
that perspective.

As already mentioned, diversity is more than being male, female or non-binary. It is
also about the experiences we have. For instance, working at Volvo Car Mobility, it is
also important to look at the relationship people had with cars growing up; one car,
two cars, or only commuting? The first 7 years of our life are quite important from a
perspective point of view. Some perspectives are hard to change, like the relationship
you have with certain things from growing up. Therefore, it is also important to ask
what kind of relationship people in your team have had with a certain product or
service growing up.

Look at all people in your organization and what perspectives they represent. Maybe
someone who works day-to-day with finance has other skills that can be used and
that person can tap into different conversations. Every organization has silos, but
that’s where the leadership comes in. You can see beyond what’s being said in the
CV to create more perspective density in a team or project when working with
innovation.

BREAK-OUT SESSIONS

The group was split up into break-out sessions in Microsoft Teams to discuss the
level of diversity on the participants’ teams. Prior to the digital tank meeting, all
participants had been asked to take the Berkley Innovation Index test to better
understand their own innovative selves: https://berkeleyinnovationindex.org. These
results were shared and discussed with the rest of the break-out group. A facilitator
guided each break-out session group.
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All participants were asked to share a few of their results and insights on a shared
Mentimeter, to later be used for the closing discussion for the digital tank meeting.
First, everyone shared their top three strengths from the Berkley Innovation Index.
Participants were then asked to share if they were surprised by the results, and what
they thought of the areas in their indexes.

Which were your three strongest areas in the A Menimerr
Berkley Innovation index?

19

Belief Innovation Comfort zone Collaboration Perfection Diversity Resilience
zone

o
-

The Berkley Innovation Index is an individual assessment of a person’s innovation
mindset. This data was then compared with other perspective density measures
through the shared Mentimeter, such as: age, ethnic background, gender, mother
tongue, rural / urban background, and if the participants had lived abroad for more
than 7 months.

The results from the whole group showed that;

= people aged 46 — 55 years were most accounted for

= more males, 58 %

» Swedish was the most represented ethnic background
= Swedish was the most spoken language

= 78 % came from an urban background

= 56 % had lived abroad 7 months or longer

The break-out groups discussed the above results and also compared with the
perspective density on their own teams. One topic discussed was that today
perspective density is measured by demographics and statistics, but maybe it will
look differently down the line? What other variables could we look at?
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BRIDGING BACK TO THE REAL WORLD

The digital tank meeting ended with a closing conversation between Mala Valroy and
Suzan Hourieh Lindberg to recap the break-out session discussions and also to
answer participant questions that were sent in through chat.

Some questions and subjects up for discussion were;

» How important is the combination of high perspective density / inclusive
leadership vs finding the right question?

= Should we even call a leader a leader?

=  Why does age matter when looking at diversity?

= You will never have indefinite time or perspective — so it becomes important to
trust the facilitator.

= The Berkley Innovation Index shows your innovation mindset at a specific time —
but results may vary from day to day or from situation to situation. For instance,
answers are probably different today than before covid.

Mala and Suzan talked about the importance of always being curious and knowing
that you don’t have the answers yourself. And also, that being a boss is very different
from being a leader — you should act as a facilitator; curious and interested in the other
perspectives in the group.

There was a discussion on the Mentimeter results from the break-out session. Being
almost 50/50 males and females was a good result. However, looking at mother
tongues, there was not so much representation of Arabic. Mother-tongue is more than
language and also says a lot about your deeper knowledge of culture. Ethnic identity
tells us where our parents are from, and maybe how we identify ourselves. How long
one has lived abroad could indicate that we are more open to trying new things, taking
risks, etc.

High Diversity perspective needs to be integrated in all departments at an
organization. It is important to cross copulate all the data and not think about it as
single questions. Rather focus on how they are connected to one another and what
they tell us about the individual. This is one way to start introducing other perspectives
and to look beyond normal demographics. Find factors that are relevant for your own
business and make sure you include diverse perspectives on these topics.

CLOSING THOUGHTS

Thank you to everyone that took part in IPx nr 51, our digital tank meeting hosted by
Ericsson ONE and co-facilitated by The Social Few on ‘How to Walk the Talk with
Inclusive Innovation”. The importance of having a high diversity perspective in
combination with inclusive leadership was the focus of the discussion, and something
all participants are sure to bring back insights around to their own organizations. It
was also a good discussion to reflect upon one’s own organization and how diverse
teams we work in every day.
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Inclusive Innovation was a topic that engaged many of our member companies and
created a lot of space for interesting discussions both during the tank meeting and
online at Innovation Pioneers’ social media channels. Thank you to everyone for being
open, sharing your own innovation mindset and your own views on the importance of
diversity on a team and how to get there.

Thank you to Mala Valroy, Louise Hultén, Jonas Wilhelmsson, Jonas Almeling
and the rest of the fantastic team at Ericsson ONE and Suzan Hourieh Lindberg
at The Social Few for hosting this IPx session together with the Innovation
Pioneer’s team. EFTE

SHARED DOCUMENTATION

PRESENTATIONS
Presentation from The Social Few
Presentation of Mentimeter Results

Available on Member’s Area of website:
innovationpioneers.net/members-area

UPCOMING DATES FOR 2020

Innovation Pioneers Summit - Changing the Way - We Collaborate -
Digital//Physical (INVITATION & INITIATORS & MEMBERS ONLY)
Date: 10 -11 Nov

Time: 10 Nov 13.00-17.30, 11 Nov 08.30-13.00

Hosts: Innovation Pioneers + The Swedish Institute

Location: Global Digital/Physical at 7A Posthuset, Sthim, Sweden

Digital Initiator Meeting (INITIATORS ONLY)
Date: 8 December

Time: 09.00 - 10.30

Host: Innovation Pioneers

Location: Digital (partly physical if possible- TBD)

IPx nr 52 hosted by CGl - HUMAN CONNECTIONS (MEMBERS & INITIATORS
ONLY)

Date: 9 December

Time: 09.30 - 12.00

Host: CGI

Location: Digital (partly physical if possible- TBD)

CONTACT
For questions, comments or suggestions, please contact Susanne Fuglsang at
susanne.fuglsang@innovationpioneers.net.
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