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Innovation
\Viore urgent than ever
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Innovation
\Viore urgent than ever

Find ways!

Share experiences!
Support each other!
Explore partnerships!
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Agenda

AR

N O O

Check in

Doberman?

The state of Innovation in the
Corona Crisis

Intro to breakout sessions:

1) A leap towards sustainability
2) First mover positioning

Breakout sessions
Reflections from breakouts
Wrap up and thank you!
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Practical Ground rules

Big questions, short of time

An agenda planned by minute

Use the chat for questions or comments
Turn of the mic when not speaking

Problems of any kind: use the chat to get help from Albert!



| et’s check In!



Hitta din fekustig, Ingen
<ommer och Knackar Pa axeln
léngre, men du kan bl; lika stérd
avtelefonen som ringer, slack
SOM plingar gller mail som ryllgr
in. Stang av nar Gu behsver
fokusera, Dy behdver inte %

ara
t;llgér.gh_qjﬁmt.

Ring i Oonodan

Det ar J5tt attallt blir for
effektivt, s3 att vi mj
SOcCiala kontakten
SMarta o
Pa varandras idéer.
istallet for atts

S8ar den
SOM gor pgs
ch hjdlper oss bygga
Ring iblang
Kicka slack.

Planerain stynger nar du gar
Ut Attbara vara i, '€ P& samma
Plats &r déden for k reativiteten.

laen Aromenad e|

ler sitt digi
solen. Att 9a ut behgyer inte

betyda Paus - du kan Jobba
Utomhus!
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In this new reality,
the most valuable
partotmydayis...

Write your answer inthe leams
chat.
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We use
design to
push the
world forwara.

— An international design and innovation firm founded 20 years ago

— Home to 100 strategists, designers and engineers

— Studios in Stockholm, New York and a think tank in Berlin

— Recognized as the Best Place to Work & Best Digital Design Firm in Sweden
— Apartof EY
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Innovation for a
preterable future

1 2

Identify and prioritize Build artifacts
opportunities together manifesting your
with sector experts preferable futures

3

Backcast to identify each
step to connect the future
back to the present

Future

/@

Preferable
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We believe that wowing people
IS serious business

Celebrate complexity Go all-in on defining moments Don't settle for less than love
bring all aspects to the table be obsessive of what truly matters go beyond what's viable
Functionality N
. , Magical
Sustainability Beauty <3 “This has changed my lite!”
".. N Desirable
0 “llove to do this.”
1. D) /) .II
» -~ It works viagLle

BL:fr:r[]):?:?c Originality Relevant
"I need it.”

Cultural

relevance

Business value
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Olink

Branding in the tforefront of

protein biomarker discovery

Genomics Epigenomics  Transcriptomics  Proteomics  Metabolomics

real-time I human blology



0¢0c¢ ¥0 8y

{11!

i

~|||,(' 11
c“l (I




S

(O
/=
O
]
@,
D
-
R
S
-
O
e
O
>
®,
-
=
£
>

|
D

® June 042020




0cocvoeunt ;NVINY390d

¢ e ?.::-\. \ / ' :
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B "CRAFT BEER" BY DRGAB'S

CONTACTLESS e .
ORDER +PAY 12

CONTACTLESS ' §
ORDER + PAY 11

Scan this QR code 1
W Yout pho o's canrey Scan this QR code

8 s dvel e

Order and pay
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€] coronavirus.startupblink.com : O U

o - Cowvid Pictures | Downl... covid 19 innovation -... Draft Design Build: Re... New innovations map t... Presto - StartupBlink Contactless Dining Kit... Global Map of Corona... presto contactless din... How business leaders.., Elevating customer ex.

@ O i 6 MOSCOW About Us  Location Rankings | ¢ Contact Us @ Accou
D N . ,

STARTU|
& , NNOVATION S ' et \ \F
' : EXCHANGE I K Recmskivotbe
ln '11 - ‘ INNOVATIONS
» T'\ /

Coronavirus Innovation Map

Global map of solutions created in response to Covid-19 with rankings of top innovative locations. Read more
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® Newest Champions

BeSure Healthcare
Remote COVID19 patients monitoring
Location: The Hague, The Netherlands | Category: Diagnostics

TelePat LLC
Remote monitoring of COVID-19 symptoms
Location: Moscow, Russia | Category: Treatment

Finland
Sweden

Norway

46
@
HumanlTcare @ ‘
36 ¥y Ukraine

Remote monitoring of patients through an app 15 @ Fran Razm ster Mongolia
Location: Barcelona, Spain | Category: Diagnostics in~ 25

Unites 42 ‘es ‘ N 29 Turkey . aran
. o .;| (1‘((:—
\ ., . 42 e Afghanistan '
: by Iran >
Algeria =~ Egypt - Pdki:lu@
BlockTac ' ek o il
Saud| Araly

India

Mexico :
Blockchain technology for serology results @ . ' R & Theiland
Location: Barcelona, Spain | Category: Diagnostics @

‘ Chad
Venezuela @ 10 s @upw

Colombia

12

pod ' DRC Sl © .

Zennya Health @ BM.‘ ' m 2 Cuineor
' ? g = Peru

Workplace COVID-19 Screening

Location: Taguig, Philippines | Category: Diagnostics : @

Angola

Bolivia
Namibia

Bcltr@

Madagascar
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“The wave of products and apps to meet
coronavirus-specific demand may soon
oversaturate the market.

Executives must have the sKkills to prioritize
what is most important and avoid the
temptation to simply chase the latest news
or become distracted by shiny objects.”

Elevating customer experience excellence in the next normal. McKinsey, May 21st 2020.
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Robots To The Rescue: How
| High-Tech Machines Are
Being Used To Contain The
Wuhan Coronavirus
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Light, quick recovery

Small changes

Back to normal

Back to normal

Back to normal

Back to normal

Small changes

Post Corona

Recession

Regulations

Health: Attitudes, behaviors

Sustainability: Attitudes, behaviors

Social responsibility: Attitudes, behaviors

Technology: Attitudes, behaviors

Actors, the eco-system, global networks

Deep and long

Big reforms

Big shift

Big shift

Big shift

Big shift

Big shift



The new normal?
. Products and services

Back to A part of the Shape the
normal new normal new normal
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The new normal?
Products and services

Restaurants, Digital Digital
cafés, bars? meetings”? meetings?

Cultural
events?

? Shopping?

E-health™”

Home Omnichannel

Travel? . .
delivery”? experiences’?

Back to A part of the Shape the
normal new normal new normal

Digital ~ » Modest ~ Contactless
events? * consumption? " solutions?



“After Corona, all organisations will
strive for change. The demands — and
opportunities — for change have never
been bigger!”

Per Utterback, Group Strategy, Volvo
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Doing for the
situation now

Thinking for
the future
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Doing for the
situation now

Doing for
the future

Thinking for
the future



How has the Corona Crisis affected business innovation short term/now and up to 6 months

(innovation of products, services, business models, logistics etc)?
24 responses
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10.0

3(12.5%
2 (8.3%) ) 2 (8.3%)




How has the Corona Crisis affected business innovation long term/6 months and longer

(innovation of products, services, business models, logistics etc)?
24 responses
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10.0

5 (20.8%
)

3 (12.5%
)




How has the Corona Crisis affected innovation regarding way of working (approach, methods,

collaboration, sharing, decision-making etc)
24 responses
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5 (20.8%
)

0 (0%)

1




State of Innovation in the
- CoronaCirisis
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headwind = .. tailwind forward?




lnnovation in headwind
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“Second quarter is almost 'a lost one™

“People need to make the company survive,
or these long term innovations are pretty
useless”

“Overall motivation is lower as a result of
sitting at home most of the time”

“Limitation in meeting people to discuss,
feel and touch”

“I miss the spark from real meetings
and real presentations”

“Economy is slowing down”

“Difficult to spend funding on
innovation when we don’t know if
we are still here in six months”

Photo by Gatik Vilak

s on Unsplash
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lnnovation

I

headw

i

.
I

Culture Resources

INg

Digital tools

Photo by Gatik Vilaks on Unsplash



Headwind
- Culture

Survival mode Lack of energy



Headwind
Culture

“People need to make the company
survive, or these long term
innovations are pretty useless”

Photo by Gatik Vilaks on Unsplash



Headwind
- Culture

I am getting really tired of this...”

Photo by Gatik Vilaks on Unsplash



Headwind

Resources
Projects Funding Reduced
postponed decreasedor  workforce

or cancelled re-allocated



Headwind
Resources

“Our innovation work halted 19th of
March 2020, things got cancelled and
the innovation team was reallocated
to solve immediate corona tasks”

Photo by Gatik Vilaks on Unsplash



Headwind
Digital tools

Notenough  Techtroubles Presentingfor Lossofenergy
for creativity an invisible

audience
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lnnovation in taillwind!

Photo by Stanislav Kondratiev on Unsplash
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“This is a time of hypertranstormation”

“Normal barriers are not so high anymore!” “Things go surprisingly fast now!”

“This spring will serve as a springboard “Everyone, also management, seems
into much bigger changes!” to be much more open now!”

“In long term the understanding for “The way of working will never be the
investments in innovation has increased” same as before the Corona Crisis”

“Crisis fuel innovation!” “A well needed push to change!”

Photo by Stanislav Kondrat

lev on Unsplash
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- Innovation in tailwina
ulture Resources Digrtal tools

Photo by Stanislav Kondratiev on Unsplash
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Tailwind
Culture

People want!
Openness
Sense of urgency

Justdoit!

Photo by Stanislav Kondratiev on Unsplash



Tallwind
. Culture

People want!

Sense of urge

\ &

“People really want to
participate! We see
human are bigger than
corporations!”



Tallwind
. Culture

People want!
Openness

Sense of urge

W\

“The management team
invited to a pitch day, for
anyone who had an idea”
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Tailwind
Culture

Sense of urgency

“Desperation forces
creativity In some ways.
May desperate situations
should not be created,
but perhaps some way
this could be utilized”

Photo by Stanislav Kondratiev on Unsplash



- Tailwind
i Culture

People want!
Openness
Sense of urgency

Justdoit!

“Normal barriers are
not so high anymore!”



1 Tailwind
' Resources

“Time to think”



Tallwind
Resources

“Its an opportunity to be different
and to show how you innovate,
without regular funding”



Tailwind
Digital tools

o: - ls

Better than Collaboration  Easytoscale Democratic
expected over boarders Best ideas win!




How to move forward

A manifesto In five acts.



Manifesto #1

Care about your customers

Be customer centric. Add value.
A cliché. More true than ever.

Phehotay tiyhAterirap on Unsplash
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Manifesto #2

Use the momentum

Build on the wave of openness.

Build new networks and teams.

Nurture capabilities to act on the unexpected.
Gain understanding of the power of tech.

Shift towards digitalization and sustainability.
Don't go back to travelling.

“It is in times of great
uncertainty that you have
the greatest possibilities to
be proactive and intluence.”

Photo by Alex \Ware on Unsplash
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Manifesto #3

Keep thinking long term

Keep on creating long term visions.
Create more holistic visions.
Communicate the importance of

resilience and long term thinking
and planning.

Photo by Alex \Ware on Unsplash
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Manifesto #4

Just do stuft

Go under the radar.

Don't ask, don't tell. “Now, more than ever, you
need to ‘trial and error’

Say yes first, think later. because it’s nearly

Do it yourself. Gather small teams.

Prototype.

impossible to predict and
make plans.”

Dance with uncertainty!

Photo by Alex \Ware on Unsplash



Manifesto #5

Think big. Act small.




How to move forward

A manifesto
#1Care about your customers #4 Just do stuff!
#2 Use the momentum #5 Think big. Act small

#3 Keep thinking long term



Intro to breakout sessions
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Mlinutes about taking
a leap towards
sustainability
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Windows of opportunity




-NVYIN4380d

S198U0I4 UoieAOUU|

66

\Window of opportunity:
Mobilizing supply-chains

Partnering

Supplier co-innovation

Heighten demands

w}‘ w .;a..wM %W&mxﬂ@m« 2. ’;u MM&”
; = M e '“,u:u = i ST A =
e e — mf% uw“' Ll
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\Window of opportunity:
Driving market demand

Unleash your marketeers!

Radical transparency
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\Window of opportunity:
Driving market demand

S
1 -
waNNEEMoS

Lobbyism & new regulations
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Innovation Pioneers

New standards

New metrics & tools

69
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\Window of opportunity:
New business models

Mindful consumption

A better deal

Kids and bellies grow, but their clothes don't.

GET STARTED

COoVID~-19
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Taking a leap towards sustainabllity
Checklist

. How can we take action to mobilize our
= gupply chain towards sustainability?
"t How can we use this situation to drive
- market demand for sustainable solutions?

- How can we accelerate change through
... non-competitive collaboration?

- How can we use this new reality to create
..., and launch new business models?
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” For some organizations, near-term survival is the only
agenda item. Others are peering through the fog of
uncertainty, thinking about how to position themselves
once the crisis has passed and things return to normal.
The question is, ‘What will normal look like?” While no
one can say how long the crisis will last, what we find on
the other side will not look like the normal of recent year”

[an Davis, previous MD at McKinsey & Company
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A new dawn
IN 3 horizons

*

Fast change, fast response
The crisis hit the business. Actors
need to get a clear 360° view of
the current state and act fast.

- K

First mover adaption
When the first shockwave is over,
some things will go back to
normal, others not. Some actors
have strengthen their positions,
others have lost theirs.

- X

A new landscape
Long time after the crisis, there
will be "a new normal” - new
attitudes, behaviors, regulations,
actors, technologies and more.
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A new dawn
IN 3 horizons

*

First mover adaption
When the first shockwave is over,
some things will go back to
normal, others not. Some actors
have strengthen their positions,
others have lost theirs.




First mover adaptation
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What-if scenarios <.z
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\What-if scenario: —— I <« ol
O

The g reater gOOd - NEEDED Zachariah is requesting help
H E L p 5 mins ago on Frederiksberg Alle

lead by example TSOLATED
PEOPLE
NEARBY. S e——

S mins 0qo on Nordre Fribhavnsqade

Download the app @ KOMAK.IO

Those brands that can be there for people

. . &
when times are tough, are more top of mind -
and mean more, when times are better. KOMAK Share KOMAK

. . The more heoithy helpers the better.
ocean.io, a Danish software company wanted [ P

to help those in need. They launched KOMAK
(which is the Persian word for 'Help') is a new

platform that helps connect 'healthy’ Vol i R
volunteers with people in need. The volunteers get e st Lt ey e v D ohordtio ox oo Sssnee
can help with a range of tasks including S — [ — ' \
picking up groceries, medication, and other l Request:

day-to-day tasks. | e vou vave agress o b

Jytte is requesting help i tyir <, Jyttal Call tham to earn
FRnvias 1t mitd agn what ooy swrerd

kemrember 1o aveic
dirgss zontact for

Acceptod request .
) 4 W eryone's safery

Yuu ugivet o bl Fairew

Nome
Jytte ensan
Pl s e mbe

+45 20302030

Source: trendhunter.com



http://ocean.io
http://trendhunter.com

0cocvoeunt NVINY390d

BALELY KONSER] LK DFERA SEOK] S10RIES LIVEL FAOPERAN AVDIO Y OPERANSE SWT

K . 5 -
\What-if scenario:
S peed N g U p d Ig Ita I OPERA OCH BALETT NAR DU VILL. VAR DU VILL.

t ran SfO 100 at | on KGR OPBRAN BCETAT AT ANAL - f&ﬁ?g 5:?21;1.1 framit.

Nothing speeds up digital transformation as a
crisis.

To keep us all entertained while we hunker
down at home, companies ranging from
Internet providers to orchestras are offering
their goods and services for free. The Royal
Opera in Stockholm, for example, is streaming
operas for free, for all.

Porsche Sweden launched a new driving
experience in March - trying out the brand

new all electric model Taycan from the comfort == . j 2
of your home. With state of the art AR- _— ’ o=

technology, you can take the car out for a spin.

Source: The Future Laboratory —
) _q,J?tWI'(’gr’;ya Por .

" Seupp far flingpaket, kaffelc@/

ochmarmeladmackor. .

" 4

o 1ee bom apan areshe AL cnsline e sfosn o ;54 o
N Do st ed Lok Lorde ob ap e Py o te “ope
r— MR S e


http://thefuturelaboratory.com
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\What-if scenario:

Simplified & mindful spending

Many hold makeup to be a tool for self-
expression and affordable cosmetic brands
allow Millenials and Gen Z to experiment with
different looks and bold aesthetics in a
liberating manner. Folly Fire is a company that
boasts various cost-effective products that
emphasize edginess in cosmetics through the
use of color and texture.

Developed in prominent labs in ltaly and
France, the now affordable - for unemployed
young professionals and students during
covid-19 - cosmetic brand is PETA-certified
and cruelty-free. The formulas are also absent
of fragrances, parabens, and gluten.

Source: trendhunter.com



http://trendhunter.com
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\What-if scenario:

Problem solving made easy

With its in-store locations closing during the
COVID-19 pandemic, Samsung Canada has
announced that it will be offering door-to-door
services to consumers so that repair and other
product needs can be met.

Customers can diagnose the problem, and if
necessary, set up a pick up time with FedEx to
have their device repaired and sent back, for
no extra fee. Before being sent back, every
device will be throughly sanitized.

In addition, the company is offering remote
support to help customers with device set up,
solve performance issues, and more—with
trained technicians available to remotely view
and control devices in order to fix them.

Source: techcrunch.com
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First mover
Check list

.+ How can we make our products/services more
~-—-* affordable due to a new financial reality

"t How can we accelerate our digital eco systems
- to better meet customer demand?

- How can we meet customer expectation and
... do good that makes a difference?

- How can we be a part in solving the every day
.....i reallife issues that people struggle with?
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Breakout sessions

Before 1050, click on the event "Breakout session” in your calendar.

There you will find your group.

First mover positioning A leap towards sustainability

Group1 Group 3 Group 5 Group 7

Klara Leander David Lillewarg Kristoffer Lundholm Anna Stromberg
Anders Nyander Klas Bertilsson Magnus Nilsson Anna Viggedal
Anders Welin Malin Lignell Lovisa Frostne Jan Sandqvist
Niclas Ingestrom Eva-Carin Johnson Kimberly Lindqvist Anna Carlgvist
Jonas Almeling Nicklas Friberg Maria Lindroth Gustav Widerstr6
Pontus Rystedt Emilia Liljestrom Lotta Axelsson Daniel Johansson
Amanda Brynolf Mats Berggren Martina Eriksdotter Madelene Lindberg
Jan Boberg David Knutsson Anna Nyberg
Group 2
Johan Verukuyssen Group 4 Group 6
Annika Rutgersson Elin Ankerblad Johan Dovelius
Peter Thorwid Lisa Thorén Cristian Norlin
Marcus Nyberg Viktoria Fagerfjall Matias Pakarinen
Anders Nilsson Mats Fredlund Emma Laurentz
Lena Nloaksson Johan Liedgren Per Eriksson
Jim Larsson Suleyman Dag Trond Bugge
Charlotte Edbom Henrik Eriksson Oskar Jonsson
Susanne Fuglsang Azra Moric



"Beback at1050!
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. \Welcome back!

Retlections
Inspiration
lake-aways



Innovation
\Viore urgent than ever

Find ways!

Share experiences!
Support each other!
Explore partnerships!



How to move forward

A manifesto
#1Care about your customers #4 Just do stuff!
#2 Use the momentum #5 Think big. Start small

#3 Keep thinking long term
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Elin Ankerblad
Managing Director
Doberman

' TR G, i
RN TR N 14
» '| - \ - J . \ /__'
o ) \ 3 ‘
RN NN\

Albert Cordenius
Design Director
Doberman

Susanne Fuglsang
CEO/Innovation Catalyst
Innovation Pioneers

Anna Stromberg
Business Developer
Doberman

Ve

Johan Dovelius
Strategist
Doberman

Klara Leander
Business Developer
Doberman

e

Kristoffer Lundholm
Strategist
Doberman

Johan Verkruyssen
Business Developer
Doberman

David Lillewarg
Strategist
Doberman



