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THE MODERN WORKPLACE

S

s T



A STRATEGIC TOOL FOR CHANGE

Experience

Feelings

Thoughts

Behavior




THE WORKPLACE



INCREASED SHARING OF RESOURCES AND KNOWLEDGE

Network

Organization

Individual



ONE UNDERLYING DRIVER
Simplified

Divide & Same Connect & Different
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Creative
Principles

1) Get Off the Freeway

Make sure to keep the distance.

2) Quality From Quantity

Bad ideas can be raw material.

3) Suspend Judgement

Set a timeframe for an open mind



Interviewer:
"How can you be
SO creative?”

Ernst Billgren:

"I don’t interfere
with what | do.”







Levels of Development

Optimize For Direction of M
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My Tasks Person >

Wait Culture of Initiative Just run with it
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