
Levels of Development

Culture of Initiative

Range of  
Responsibility

Optimize 
For Our 
Future

Wait Just run with it

Optimize 
For My 
Tasks

Same 
Person

Same 
system

Same 
Goals

Holistic 
View

Direction  
of Progress



The Initiative The Responsibility

Waits for instructions

Complains that nothing happens

Suggests

Asks

Just runs with it

Acts – informs regularly

Starts acting, asks at  
first opportunity

The Future

The Result

The Org

The Role

The Task


