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Ideon Open AB

Solving breakthrough challenges through 
open innovation, collaboration and co-creation

to reignite entrepreneurship in mature organizations

Creating sustainable growth in our society  



"

"No matter who you are, most of the 
smartest people work for someone else” 

Bill Joy
Sun Microsystems

Presentatör
Presentationsanteckningar
We base everything we do on the concept of Open innovation. You might already be familiar with this term and the definitions could differ a bit. But we see it as the basic assumption that the most clever person probably does not work for you. There is a very high probability that the solution to a problem you have or the best idea for a new product for your company resides with a person outside your walls. Regardless, there are 6 billion people on the planet and you cant hire them all. 
And this is an issue because if you really want to achieve something new and radical and never thought of before, the likeliness of something to be radical increases when you work with a heterogeneous setting. And mature companies does not tend to be very hetereogenous. 
So we always perform our assignments with an open innovation approach. This means for instance that we always try to include a third partner in our work. 
A simple example: We developed an innovation strategy for a big mining company. Our open innovation approach was to include R&D directors from other companies in the work of developing the strategy together with client. This was completely new way for the client but the sessions with external people was most valuable.
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Inspired by the Clayton M. 
Christensen S-curve



Innovation Ambition

Source: Ambition Model from Harvard Business Review, HBR. Plus added Effectual Lean Start-Up Thinking











Opening of Europe’s largest wood 
fibre-based biocomposite plant

Hylte Mill, Sweden - June 4, 2018



Volvos systerbolags ovanliga drag – raggar idéer 
på Dreamhack
EkonomiDet kan bli en gamer som bestämmer hur 
framtidens Volvo ser ut. Världens största digitala 
festival Dreamhack har i helgen samlat 50 000 
spelintresserade – och representanter från 
fordonsföretaget Cevt. (GP 181203)





GAME OF HOMES

BRAIN TANK. DO TANK. POLICY TANK.
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FUELED BY IDEON OPEN

…beyond corporate limits

THE COLLABORATIVE CORPORATE ACCELERATOR



t
Collaborative Corporate

Accelerator at Ideon

VERTICALS TECHNOLOGIES
IR/ Augmented Reality

Connectivity
Cloud

Mobility
Big Data/ Data Science
Artificial Intelligence

Smart Cities
Health Tech

Smart Materials
Future Transportation



BEYOND 
Göteborg



Ideon Open AB

Solving breakthrough challenges through 
open innovation, collaboration and co-creation

to reignite entrepreneurship in large organizations

Creating sustainable growth in our society  



CHALLENGE DOJO
A dōjō (道場) is a hall or space for immersive learning or meditation. (Wikipedia)

https://en.wiktionary.org/wiki/%E9%81%93%E5%A0%B4
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