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ldeon Open AB

Solving breakthrough challenges through
open innovation, collaboration and co-creation
to reignite entrepreneurship in mature organizations

Creating sustainable growth in our society





Presentatör
Presentationsanteckningar
We base everything we do on the concept of Open innovation. You might already be familiar with this term and the definitions could differ a bit. But we see it as the basic assumption that the most clever person probably does not work for you. There is a very high probability that the solution to a problem you have or the best idea for a new product for your company resides with a person outside your walls. Regardless, there are 6 billion people on the planet and you cant hire them all. 
And this is an issue because if you really want to achieve something new and radical and never thought of before, the likeliness of something to be radical increases when you work with a heterogeneous setting. And mature companies does not tend to be very hetereogenous. 
So we always perform our assignments with an open innovation approach. This means for instance that we always try to include a third partner in our work. 
A simple example: We developed an innovation strategy for a big mining company. Our open innovation approach was to include R&D directors from other companies in the work of developing the strategy together with client. This was completely new way for the client but the sessions with external people was most valuable.
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Start up way of thinking in established companies

OP3IN The Ideon Open S-curve

E——

’O
4
. 4
2
"
Profit 4
w - . N
® "' o -‘,{ ‘0
"
"
4

” @ Time

Inspired by the Clayton M.
o Christensen S-curve

Loss



OPIN Innovation Ambition
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TRZANSFORMATIONAL
Developing breakthroughs
and inventing things for
markets that don’t yet exist

CREATE MEW MARKETS,

ADJACENT
Expanding from
existing business
into “new to the
company” business

SERVE ADJACENT CUSTOMERS TARGET MEW CUSTOMER NEEDS

EMNTER ADJACENT MARKETS,
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USE EXISTING PRODUCTS ADD INCREMENTAL DEVELOP NEW PRODUCTS
AND ASSETS PRODUCTS AND ASSETS AMD ASSETS
HOW TO WIN

Source: Ambition Model from Harvard Business Review, HBR. Plus added Effectual Lean Start-Up Thinking






| AM CEO OF
UPJN STORA ENSO HYLTE MILL
e AND | HAVE TWO QUESTIONS FOR YOU

| am Kenneth Ohlsson, CEO.

| have two questions for
you as CEO of your
business.

We are a paper mill company with a
turnover of €250 000 000 at our plant
called "Stora Enso Hylte Mill". The total
turpover im Stora Enso Group is
£10 500 000 000,

My blessing and challenge is a raw
abundance of cheap energy, natural
resources, and a great logistics setup to the
rest of Europe. With an efficient modern
production we have more capacity to offer.
What else can it be used for?

Kenreth Ohlzson, CEQ Stora Enso Hylte Mill, Sweden
In today’s connected and open world it

seems natural for me to ask my peers for

[ welcome you to share your vour ideas. And what a fun way of working!
thoughts at:
www.BrainstormwithKenneth.se From one CEO to another T would like to

ask two questions:

1. What business opportunities do you
see for our infrastructure?

2. What companies do you see that we
can invite for collaboration regarding
the infrastructure capacity? storaenso










OP3IN Opening of Europe’s largest wood
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Hylte Mill, Sweden - June 4, 2018
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Volvos systerbolags ovanliga drag — raggar idé‘le‘
pd Dreamhack

EkonomiDet kan bli en gamer som bestdmmer hur
framtidens Volvo ser ut. Virldens stérsta digitala
festival Dreamhack har i helgen samlat 50 000
spelintresserade — och representanter fran
fordonsforetaget Cevt. (GP 181203)
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Vill du jobba med innovation och digitalisering mitt i centrala Helsingborg?
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BRAIN TANK. DO TANK. POLICY TANK.
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ldeon Open AB

Solving breakthrough challenges through
open innovation, collaboration and co-creation
to reignite entrepreneurship in large organizations

Creating sustainable growth in our society



OP3N CHALLENGE DOJO

A d6jo (:£74) is a hall or space for immersive learning or meditation. (Wikipedia)
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