. ../1:5| EXPLORATION
885 Who is your user?

iven\boo\»\? First world consumers?
¢nd users in emerging markets?
Si‘akri‘uf.s? ini‘erfrisef?

Will you be able to eventually serve

tHae needs of a billion ‘oeof\e?

rh What is your untapped opportunity?
What is everybody else NOT doing?
How can you avoid competition all together b»\
exploring the hidden fruth that no else believes in?
Tesla Motors started making their own electric cars
in & world where the golf cart was the perceived

‘ainnacle of electric frowx.sfori‘...

@ What do you seek to learn through prototyping?

¥ What if this fe.c\rmc\osu\ was applied

to that problem....

¥ What might happen if we combine 50 and so...

¥ How might we test the sfeed/akccv\ra\cv\/re.\ia\bi\ih\
of this idea wsing only simple tools...

¥ Lets apply a software solution to a hWardware

roblem in order ind out X, and vice versa...
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Documentation DIVERGENT

A 1?7 A? Name of pet?
Téﬂ PrOtOtype Nkifzv:r wxakei sense - C?DOJUOS PROTUTYPING
OTHER

Components: Learning objective: Outcome & insights:
¥ T\ninsz Platform How might we design ¥ 1+ didwt work
¥ Littlebits a manufacturing process ¥ However, it could work
¥ Robotic arm for X that make the it we could print the
¥ Twitter AP, goods “smart? Hnrous\n sensors .sfrods\nf on to
to simulate responses 16T? the goods

Documentation

A 27 67 Fido? PHOTOS
TéE PFOtOtype You get the picture | VIDEO
OTHER
Components: Learning objective: Outcome & insights:
¥ Rolling Spider drone] Wow would a Fully ¥ This was really cool,
¥ Sphero drone antonomons industrial we made the drones
* SDK""zF"r the above | jork site look like and dance!
¥ T\ning Platform sperate? What infra- ¥ Eor this to work at
* Mining site made stractare is needed? scale, we’d need
out of cardboard boxes X, Y and a whole lot of 2
Documentation
7N PHOTOS
Tl Prototype i
OTHER
Components: Learning objective: Outcome & insights:
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Write down the feedback @ PEER
Erom the other team: CALIBRATION

v Pros x Cons

¥ We really liked... ¥ We didn’t

¥ That is a great wanderstand...
feature... ¥ Thhis does not make
¥ This is & smart sense...

solution to... ¥ That is anclear...

¥ Great idea to...

F:J Peer suggestions for next step

¥ What if Wou made...

¥ How aboaut combining that with this. ..
¥ Have you tried...

¥ Focus on X, let 90 of Y...

¥ We think your killer feature actually
is Hhais. ..

¥ /‘/\ow\be, put more LEDs on it...
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& Converen
C85 Who is your user? A K PROTOTYPING

Same as before? Can Wowu be wmore

concrete?
éﬂ Problem: "~ Solution:
Make i+ & clear ln as few words as
one-liner possible, but as many

as T takes

# Unique value proposition:
What You offer to Your users and the
world, based on the untapped advantage

Mou have exf\oreo\ Hnroug\r\
frafofvuoins

Minimum Viable Prototype,

components & functionality:
Document your Whero prototype. What 15

made of and what 1+ does. Will be wseful

later
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Company:
Your team

- 3

.
o*
o

Where you are today:

After the first 24 hours

of your startup jo»\rv\en\

What exponential technologies

will you leverage?
Bow will you ride the

wave of which exponen-
Hal technologies?

2D Prinﬂng’? A1?
Robotics? Sensors?
Nanotech?

Which additional skills do

you require in your team?
In order to scale your

idea and company,

what core competences would

when your innovation

touches | billion fcorle?

.................. Your exponential endgame:
- What will +he world look like

EXPONENTIAL
RoADMAP

#

ow W Milestone 4

Milestone 3

pr
: /M
P
.l
L

P07

Product 2.07

Milestone 2 _
10 mill

First Sovernwxenf contract?

on wsers?

Milestone 1

Lannch of froo\u\cf .07

First million in revenune?

What strategic partnerships

does your venture require?

Rather than \c\erce\u\ cow\?eﬁng
withh everu\boo\u\, who can you

fa\ri‘ner with?

Mou need to hire? What’s mostIWhat other wm\oow\iu will

iwx\aorfomf now, and what will Is\hare your vision and see

Mo« need in A v‘e,okr?

value in Vv\r.ro\ing i+ with v‘ou?
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What is your

next step?
Youwve odrea\o\u\ started

a:\Ov\rnev\ bv‘ ‘l’aking Hae
very frst .S‘]‘Q,\D.
wWhat ka\o‘oens now?



