AepAisn (R

smart s’
> world aroun

e rapidly ca
gand storytelling e




AepAisn (R




ARepAisn (R

The challenge for many corporations today is to create a coherent

experience for people, customers and employees built on products
combined with relevant services.

Time to marketis another challenge. Working in traditional waterfall/silos

structures is not good enough any more. (Surprisingly many organizations
still do though)

You are here today to explore a different approach.



Lean Discovery & Innovation
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How to define a product/service customers

Cross functional team working with client
stakeholders to define the market
opportunity through prototyping.

Explore, explore, explore!
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Product/service Development

SHIPPABLE
e FEATURE

How to build and develop the product/service

Cross functional team working with client
stakeholders to prioritize and deliver shippable
features.




It's all about risk
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 Valuable learnings quicker and cheaper BUILD
* Insights to change your direction if needed
* The opposite of waterfall and silos Q : I
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Verybaby
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Digital Parenthood

Internet of things brings endless possibilities to products.
S0 far, it''s hard to find examples of "smart” baby products
strengthen the bond between parent and child.

Workshaop topic:
What will bring parent and child together instead of keeping them apart?



The workshop

You are part of a new project at the
fictional company Verybaby, aiming
to prepare the company for the
digital future.

You will explore and propose new
smart products and services.

You will be working in a lean process
in mixed teams where you all have
different capabilities.

Brief:

Your concept can be a service,anappor a
smart physical product connected toa
service.

Thetarget group is families with children
0-5years old.

The main market is Sweden.

The product/service should aimto help
parents to bond with their children.
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The workshop

The teams worked in 3 sprints

Sprint 1

Decision on problem to solve

Sprint 2
Define how you will solve the problem

* Visualize the problem and how you will
solve it using scenario/storytelling

* Pitch it to the customer/end user and get
valuable input and feedback.

Sprint 3

Learn and refine your ideas based on
customer feedback.

Develop and prototype concept/solution
using scenarios and simple prototypes.

Make a 2 minutes film to tell the story.

Presentation
Share out the film to all participants.

, learn and
ceed fast”

Connected
Spoon.
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Sprint 2

Breakfust
Story with
posihve feedlmck

z
z
2
5
o
z
el
o
z
H
~
w
9




The workshop

Prototypes are learning tools

to be used at any stage of the
Design Process, to explore, evolve,
iterate and communicate ideas.

Using paper, scissors, tape and other
simple materials the teams build
prototypes to tell the story and tovisualize
their concepts andideas.

Prototyping canalso be acting out/ role-

play witch many team used totellthe
story.

“Quick and dirty
prototypes works great”

Workshop participant
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Pre$¢ﬂttion SH eout

Atthe en_._d the day we ¢ 4. six famtastic 2 mlnutes "

S8 PowerPoint to prese ar‘ndea”



You where great.
[Neryday Team

Mexico City b
s 4
> >




day
\Very
V

vation
Design bwmo
wple/



