
 

PURPOSE  

The purpose of the workshop was to give insights 

on how entrepreneurial activities can be organized 

within existing organizations that have left youth, 

and showcase formats for this. The workshop 

strived to find:  

1. The readiness amongst organizations for the 

showcased formats. 

2. What hinders or scares organizations to 

drive entrepreneurial behaviour. 

3. Actions to come forward in the participants’ 

organizations. 

METHOD  

The workshop used a presentation to explain four 

formats for large companies and start-ups to work 

together on innovative ideas. Smaller group 

sessions were used to discuss which of the four 

formats would be most beneficial for a fictitious 

issue. The results of the group work was presented 

and discussed at the end of the group sessions. 

DESCRIPTION 

The workshop started with a small flashback to 

Innovation In Action 2014. The flashback discussed 

that large established companies mostly focus on core innovation (existing products for 

existing customers) and start-ups mostly focus on transformational innovation (new 

products for new markets). It was argued that large and small companies should 

collaborate to establish the best innovation practices. Four formats for collaboration were 

presented followed by a group discussion on the pro’s and con’s of each format. The 

groups identified and presented the most suitable format for a fictitious innovation issue. 

After the group sessions, the presentation continued by discussing risks and rewards of 

the type of innovations. The workshop concluded with final remarks on when an 

organization should apply which type of innovation during a product lifecycle. 

This briefing paper includes key takeaways from the Innovation in Action 2015 

workshop, facilitated by Bengt Järrehult and Dariush Ghatan from Googol. The 

workshop included presentations and group work to give insights on how entrepreneurial 

activities can be organized within existing organizations.  
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8 ways to action 

♦ Change has changed! Continuous 

improvement is not enough to compete 

in the current day environment. 

♦ Customers have changed and so should 

we! 

♦ Instead of optimizing our own 

products we should explore new 

grounds to be competitive. 

♦ We should have the courage, curiosity 

and creativity to explore new grounds. 

♦ We need to collaborate with different 

kind of companies to face current day 

challenges. 

♦ We need to combine the boldness and 

flexibility of start-ups with the 

resources and experience of 

established firms to create 

breakthroughs. 

♦ We should allow collaborations to be 

autonomous in order to innovate.  

♦ We should organize and optimize 

communication in collaborations in 

order to innovate together.  



 

LEARNINGS AND RESULTS 

The main learning of the workshop is that we need to collaborate with organizations with 

a different background in order to meet current day challenges. It is no longer sufficient 

to compete by continuously improve current products and processes. “If you think you're 

in control, you are moving too slow!”. Courage, curiosity and creativity are needed in 

order to explore new grounds and compete in our current day environment. 

 

Large established organizations lack the boldness and flexibility of smaller start-up 

organizations. The main focus is on core innovation; optimizing existing products for 

existing customers. Eventually, large organizations will become infertile because the 

product lifecycle of products they are optimizing will come to an end.  

 

Start-up organizations lack the resources and leverage of large organizations. The main 

focus is on transformational innovation; developing products new to your business 

and/or aiming for new markets. Eventually, start-up organizations will stay small due to 

lack of resources and change of focus. 

 

It is found that getting the best of both worlds is key. Combine the resources of large 

organizations with the boldness and flexibility of small organizations through 

collaboration. Four formats are discussed for collaboration in order to innovate: 

1. Inside – In, a.k.a. Do it yourself: Small part of large organization collaborates with 

start-ups and communicates developments to the larger part of organization. 

2. Inside – Out, a.ka. Boomerang: Small part of large organization is co-located with 

start-ups outside the large organization. Eventually the activities are transferred 

back to the large organization. 

3. Outside - In, a.k.a. Sherpa: Start-ups (or sherpa’s) coming into the larger 

organization. 

4. Outside - Out, a.k.a. Emigrant: Small part of large organization is co-located with 

start-ups outside the large organization. In this model, the activities will not be 

transferred back to the large organization. The large organization does have 

financial interests. 

 

During the workshop, nine groups selected and presented a format suitable for a fictitious 

innovation issue. Of course, it depends highly on the issue at stake which format is found 

most suitable. However, it is remarkable that none of the groups chose the Inside - In 

format. The main reason for that is that the Inside - In format allowed for the least 

autonomy and all the groups found autonomy a main prerequisite for innovation. The 

groups agreed that in order to operate fast and bold, collaboration formats, which allow 

for autonomy is key.  

 

Next to autonomy, the groups agreed that communication during collaborations is key in 

order to innovate. Collaborations will be between organizations with different 

backgrounds and values. Therefore, it is essential that organizations communicate and 

agree upon values in order to speak the same language. Knowing what we are saying and 

meaning will lead to the most fruitful collaborations. 

 


