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WHAT ARE THE BIGGEST OBSTACLES YOU FACE WHEN IT COMES TO GENERATING A RETURN ON
YOUR INVESTMENTS IN INNOVATION/PRODUCT DEVELOPMENT?

% respondents
50

Bl 2014 | 2015

40

30
20
10
0 . .
Development Risk-averse Not enough Not enough Leadership
times are too culture great ideas customer commitment
long . : insight , :
Selecting the Lack of Marketing Can’t measure Compensation

right ideas to coordination innovations performance not tied to

commercialize well innovation EIE

Source: BCG Global Innovation Survey, 2014, 2015.
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SCOPING

Understanding the challenge; gathering information;
consulting with stakeholders and with potential external

resource providers; building a vision

of [ for the partnership
SUSTAINING ® ° IDENTIFYING
OR TERMIN AT'NG Identifying potential partners and - if suitabie

P £ g - securing their invoivement; motivating them
Buliding Sstaimaniityjos aureeing and encouraging them to work together
P R O C E S S e

@ BUILDING
INSTITUTIONALISING Partners build their working relationship through
Building appropriate structures and mechanisms for the

¥ agreeing the goals, objectives and core
partnership to ensure longer-term commitment and principles that will underpin their partnership

g continuity

SCOPING wevsG O © e

Understanding the challenge; gathering information;
consulting with stakeholders and with potential external

resource providers; building a vision
of [ for the partnership

S

Revising the partnership, programme(s)
or project(s) in the light of experience

%

REVIEWING ©

Reviewing the partnership: what is the impact
of the partnership on partner organisations?
Is it time for some partners to leave and
| or new partners to join?

\\

MEASURING

Partners plan programme of activities and
begin to outline a coherent project

o !

MANAGING

Partners explore structure and management of their
partnership medium to long-term

o /

RESOURCING

Measuring and reporting on impact and
effectiveness - outputs and outcomes.
Is the partnership achieving its goals?

\ [7) / I
IMPLEMENTING

Once resources are in place and project details agreed,
the implementation process starts - working to
a pre-agreed timetable and (ideally) to )

specific deliverables o

Partners (and other supporters) identify and
mobilise cash and non-cash resources



Designed for: Designed by
Empathy Map Canvas

Date version

WHO are we empathizing with? GOAL "~ What do they need to DO?
Who is the person we want to understand? Wwhat do they need to do differently?
¥What is the situation they are in?

What job(s) do they want or need to get done?
What is their rale in the situation?

what decision{s) do they need 1o make?
How will we know they were successiul?

What do they THINK and FEEL?
PAINS GAINS

W

at are their wants

frustrations, and anxieties? ho

What do they SEE?

What do they see in the marketplace?
What do they see in ther immedate environment?
What do th SayINg an ng?

What are they watching and reading?
What do they HEAR?

What are they hearing c

thers say?

m friends?
agues?
ond-hand?

What are they hearing
wWhat are they hearing
What are they hearing

What do they SAY?
What have we heard them say?

What can we imagine thermn saying?
What other thoughts and feelings might mativate their behavicr?

What do they DO?
What de they do today?

What behavior have we observed?
What can we imagine them deoing?

Last updated on 16 July 2017. Download a copy of this carwas at http://gamestorming.com/empathy-map/

© 2017 Dave Gray, xplane.com



EMPATHY

WHAT PEOPLE METHODS KNOWLEDGE FRAMING

AND SCOPING

B o o
/N

©Aslak Felin VALUE BASED UNDERPINNING and PRINCIPLES

DEEP

Uncover unmet needs and increase adaption rate by leveraging MSMEW
discovered problem drivers and value based underpinnings



SECTOR

PUBLIC
SECTOR

BUSINESS
SECTOR

CIVIL
SOCIETY

CORE BUSINESS

The rule of law by:

¢ Creating frameworks for economic, political
and social rights and generating political
commitment to development

e Developing requlations and standard
- setting mechanisms as well as adherence
to international obligations

® Providing public services to ensure basic
needs and rights are met

Investment and trade by:
® Creating goods and services
® Providing employment opportunities,
innovation and economic growth
e Maximising profits for investors to ensure
further investment that will allow the
business to continue to innovate

Social development by:
¢ Creating opportunities for individual growth
and creativity
® Providing support and services for those in
need or excluded from mainstream society
e Acting as guardians of the public good

MAIN
ATTRIBUTES

‘Rights’ driven,
the public sector
provides access,

information,
stability and
legitimacy

'Profits’ driven,
the business
sector
is inventive,
productive,
highly focussed
and fast

‘Values' driven,
civil society is
responsive, vocal,
inclusive
and imaginative

STAKEHOLDER
PERSPECTIVES

MANIFEST MEANING

PERFORMANCE

BEHAVIOR AND EXPERIENCE

VISION

N0
m—



system
dynamics

SYSTEM INNOVATION

explore and impact root causes of societal gaps

o .
*Perimentin®

interventions
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