
Leading	
International	
Innovation	
Partner

Aslak	Felin	och Pia	Wågberg
Innovation	in	Action	2017









MASTER HACKER

INSIGHTS root	
cause

INSIGHTS IS THE HARD 
CURRENCY OF INNOVATION

IMPACT

©Aslak	Felin



PARTNERING	
PROCESS





EXPILICIT

OBSERVATIVE

TACIT

LATENT

SAY	
THINK

DO
USE

KNOW

FEEL	
DREAM

GENERATIVE	
SESSION

OBSERVATION

INTERVIEW

WHAT	PEOPLE METHODS KNOWLEDGE

PROBLEM

NEED

VALUE	BASED	UNDERPINNING	and	PRINCIPLES

PAIN

CHALLEN
GES

FRAMING
AND	SCOPING

SYMPTOM
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SYSTEM	INNOVATION
explore	and	impact	root	causes	of	societal	gaps
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